The Banks County Board of Commissioners held their regular meeting on September 10, 2013 at 6:30
p.m. in the Board Room of the Banks County Courthouse Annex.

Members Present

Chairman Jimmy Hooper
Vice Chairman Charles Turk
Commissioner David Duckett

Commissioner Danny Maxwell
Commissioner Sammy Reece

Staff Present

County Attorney Randall Frost
Personnel Officer Arlene Ivey
Public Utilities Director Steve Reece
Interim Fire Chief Robert Wilkins
County Clerk Regina Gailey
Assistant County Clerk Erin Decker

Media Present
Banks County News Angela Gary
Access North Georgia Rob Moore

1. Call to Order
Ch. Hooper called the meeting to order.

2. Approval of Agenda

Motion to add Item 15. Ratification of the Extension Service Salary Contract and Item 16. Executive
Session-Personnel: Charles Turk

Second: Danny Maxwell

Vote: 5:0

Unanimous vote motion carried.

3. Prayer
Ch. Hooper stated he felt all Banks County employees including volunteers were put to a higher
standard and should always act in a professional manner. Ch. Hooper led a moment of silent prayer.

4. Pledge of Allegiance to the American Flag
Ch. Hooper led the Pledge of Allegiance to the American Flag

5. Approval of Invoices

Motion to approve the invoices: Danny Maxwell
Second: Charles Turk

Vote: 5:0

Unanimous vote motion carried.



6. Approval of Previous Minutes — 8/1, 8/1, 8/13, 8/14

Motion to approve 8/1/2013, 8/1/2013, 8/13/2013, 8/14/2013 minutes: Sammy Reece
Second: David Duckett

Vote: 5:0

Unanimous vote motion carried

7. Planning Commission Recommendations: NONE

8. Public Utilities System Maintenance Steve Reece

Public Utilities Director Steve Reece stated that a Sanitary System Survey had been completed by EPD
and several deficiencies had been reported that have to be corrected before the system becomes in
compliance. The total amount of the repairs will be $21,558.43

Motion to pay for the repairs out of 2006 or 2012 SPLOST in the amount of $21,558.43: Charles Turk
Second: Sammy Reece

Vote: 5:0

Unanimous vote motion carried

9. Fire/EMS
a. Tates Creek Fire Contract — FY2014 Robert Wilkins
Interim Fire Chief Robert Wilkins stated there were no changes to the contract except the term
dates. The contract term is July 2013 — June 2014 in the amount of $3,000.
Motion to approve the Tates Creek Fire Contract: Charles Turk
Second: Danny Maxwell
Vote: 5:0
Unanimous vote motion carried (Copy of contract filed in Attachment to Minutes Book 9-5)

b. Baldwin Fire Contract — FY2014 Robert Wilkins
Interim Fire Chief Robert Wilkins stated there were no changes to the contract except the term
dates. The contract term is July 2013 — June 2014 in the amount of $22,238.70.

Motion to approve the Baldwin Fire Contract: Charles Turk

Second: Danny Maxwell

Vote: 5:0

Unanimous vote and motion carried (Copy of contract filed in Attachment to Minutes Book 9-5)

c. Lenoir Community College Clinical Education Agreement — FY2014 Robert Wilkins

Chief Wilkins stated many colleges now offer online courses and the clinicals are done at local
hospitals and ambulance services. The agreement would be for the student to do the clinical
portion of their training, the school would provide liability insurance and the student would
provide malpractice insurance. Ch. Turk stated he was concerned about the liability insurance.
Motion to table the item to the October 8, 2013 meeting: Charles Turk

Second: Jimmy Hooper

Vote: 5:0

Unanimous vote and motion carried



10. Website Design Agreement: 365 Degree Total Marketing $15,000

County Clerk Regina Gailey stated that this agreement was for the website design that was previously
approved. The contract did include progressive invoicing with 50% of payment due at the beginning of
the contract.

Motion to approve the website design agreement: Charles Turk

Second: Danny Maxwell

Vote: 5:0

Unanimous vote and motion carried (Copy of agreement filed in Attachment to Minutes Book 9-5)

11. Royal Food Chevron Alcohol Package Store License — Manager Change

Ms. Gailey stated they have had a manager change, paid the fee and Zoning Officer Keith Covington had
recommended approval.

Motion to approve the license: Jimmy Hooper

Second: David Duckett

Vote: 5:0

Unanimous vote and motion carried

12. Resolutions
a. 2013 Millage Rate
Ch. Hooper stated the millage rate for 2013 would be 8.979 Mills.
Motion to approve the 2013 Millage Rate Resolution: Sammy Reece
Second: David Duckett
Vote: 5:0
Unanimous vote and motion carried (Copy of resolution filed in Attachment to Minutes Book 9-5) 2013-13

b. Amend Chapter 78 Entitled “Taxation”, Article IV Entitled “Hotel-Motel Excise Tax”, Section
78-94 Entitled “Application of Tax”; to Provide for Fees and Charges during the First Thirty
Days of Occupancy Resolution

Ms. Gailey stated adopting the resolution would bring the County up to State specifications
Motion to approve the resolution: Charles Turk

Second: Sammy Reece

Vote: 5:0

Unanimous vote and motion carried (Copy of resolution filed in Attachment to Minutes Book 9-5) 2013-14

c. Amend Banks County Code Sections 38-36 through 38-41 to Provide for Permitted and
Prohibited Burning Resolution

Motion to approve resolution: Danny Maxwell

Second: Charles Turk

Vote: 5:0

Unanimous vote and motion carried (Copy of resolution filed in Attachment to Minutes Book 9-5) 2013-15

13. Sheriff:
a. City of Baldwin Inmate Housing Agreement
Motion to approve the agreement with the term of 9/1/2013 — 8/31/2014: Charles Turk



Second: David Duckett
Vote: 5:0
Unanimous vote and motion carried (Copy of agreement filed in Attachment to Minutes Book 9-5)

b. First Capital Equipment Lease Contract & Resolution — 6 Vehicles $110,000
Motion to approve and authorize the Chairman to sign the resolution and the lease agreement:
Sammy Reece

Second: David Duckett

Vote: 5:0

Unanimous vote and motion carried (Copy of resolution and lease filed in Attachment to Minutes Book 9-5)

14. 2014 Local Maintenance Improvement Grant Projects Erin Decker
Assistant County Clerk Erin Decker stated the LMIG Program road list for FY2014 needed to be officially
approved. The LMIG Program would provide the County with about $316,000 and would require a 30%
match. The total estimated amount for patching and resurfacing a portion of Damascus Road, Apple Pie
Ridge Road and Yonah Homer Road would be approximately $1,030,428.

Motion to submit Damascus Road, Apple Pie Ridge and Damascus Road for the 2014 LMIG and pay for
the patching/resurfacing from the 2012 SPLOST Account: Charles Turk

Second: Danny Maxwell

Vote: 5:0

Unanimous vote and motion carried

15. Extension Service Contract Ratification

Ch. Hooper stated the Extension Service Contract needed to be ratified. The funds for the contract had
already been approved in the FY2014 budget. The contract period is July 1, 2013 thru June 30, 2014.
Motion to ratify the County Extension Personnel Contract/Memorandum of Understanding: Sammy
Reece

Second: David Duckett

Vote: 5:0

Unanimous vote and motion carried (Copy of contract filed in Attachment to Minutes Book 9-5)

16. Executive Session: Personnel

Motion to enter into executive session concerning personnel at 7:01 p.m.: Danny Maxwell
Second: Jimmy Hooper

Vote: 5:0

Unanimous vote and motion carried

Motion to close the executive session at 7:00 p.m.: Jimmy Hooper

Second: Charles Turk

Vote: 5:0

Unanimous vote and motion carried (Copy of affidavit filed in Attachment to Minutes Book 9-5)

Board of Elections



Ch. Hooper stated that Andra Phagan had been appointed by the Board of Elections to be the Election
Superintendent.

Motion to approve salary amount of $31,965 for Andra Phagan: Jimmy Hooper

Second: Danny Maxwell

Vote: 5:0

Unanimous vote and motion carried

17. Adjournment

Motion to adjourn the meeting at 7:15 p.m.: Jimmy Hooper
Second: Danny Maxwell

Vote: 5:0

Unanimous vote and motion carried

Chairman

Assistant County Clerk
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