The Banks County Board of Commissioners held their regular meeting on August 13, 2013 at 6:30 p.m. in
the Board Room of the Banks County Courthouse Annex.

Members Present:

Chairman Jimmy Hooper

Vice Chairman Charles Turk
Commissioner David Duckett
Commissioner Danny Maxwell
Commissioner Sammy Reece

Staff Present:

Randall Frost, County Attorney
Brad Day, Economic Developer
Arlene lvey, Personnel Officer
Deidra Moore, EMA/911 Director
Leslie George, Keep Our Mountains Beautiful
Steve Reece, Utilities Director
Brian Eubanks, Fire Chief

Randy Failyer, Finance Officer
Regina Gailey, County Clerk

Erin Decker, Assistant County Clerk

Media Present:
Angela Gary, Banks County News
Rob Moore, Access North Georgia

1. Call to Order
Ch. Hooper called the meeting to order.

2. Approval of Agenda

Motion to add FY2014 Budget Resolution and add Litigation to Executive Session and approve the
agenda: Charles Turk

Second: Sammy Reece

Vote: 5:0

By unanimous vote motion carried.

3. Prayer
Ch. Hooper led a moment of silent prayer.

4. Pledge to the American Flag
Ch. Hooper led the Pledge to the American Flag.

5. Approval of Invoices
Motion to approve the invoices: Sammy Reece



Second: Danny Maxwell
Vote: 5:0
By unanimous vote motion carried.

6. Approval of Previous Minutes —7/9

Motion to approve minutes of 7/9/13 meeting: Sammy Reece
Second: Charles Turk

Vote: 5:0

By unanimous vote motion carried.

7. Recognitions:
a. Archery Team
The Commissioners recognized the Archery Team, which included Coach Ben Brown and
members Ty Ewing, Jonathan Clark, Massey Langford and Alex Wiley. They were presented with
a plague that stated “The Banks County Board of Commissioners recognized the 4-H Archery
Team for achieving 5" Place overall in the Compound Archery Division at the 2013 Compound
Archery Team National 4-H Shooting Invitational”.

The Commissioners also presented Jonathan Clark, with a plaque for placing 1% Individual
Overall at the tournament.

b. 12U Girls Fast pitch Softball Team

(Arrived late due to a softball game)

The Commissioners recognized the 12U Girls Fast Pitch Softball Team, which included coaches
Nick Denton, Kelby Cronic, Chuck Bowden, and Hector Santiago and team members Hannah
Angel, Jewelianna Ayers, Sarah Barrett, Makayla Benfield, Vada Bowden, Megan Bowman,
Madison Cronic, Tybee Denton, Kelly Mae Dockery, Abby Ledford, Chelsea Lewallen, Amelia
Lyons, Kya Santiago and Taylor Speed. They were presented with a plaque that stated “The
Banks County Board of Commissioners recognized the 12U Fast Pitch Girls Softball Team for
achieving 2" Place in the Dizzy Dean Fast Pitch World Series”.

8. Water Leak — Hwy 105

Mr. Larry Gailey stated at the end of HWY 105, the waterline is a dead end line and had blown out while
he and some others were out of town so they were unaware of the leak. He asked for a decrease in his
water bill. Mr. Gailey asked if it was possible that air could have gotten in the line and caused pressure
to build up over time on a dead end line. Steve Reece Utilities Director stated there had not been any
leaks in the area in over six months and no work had been done on the line that would cause air in the
line. Comm. Reece stated they could work out a contract to pay the bill on a monthly basis.

9. Planning Commission Recommendations:
a. CU-13-03 - Racetrac Petroleum, Inc — A conditional use application for a convenience store
to be located at 30580 Hwy 441 South. The property is zoned C-2 — General Commercial on
1.773 acres.



Ch. Hooper closed the Commissioners’ meeting and County Attorney Randall Frost opened the
public hearing. Economic Developer Brad Day stated this application was for an expansion of an
existing convenient store. The expansion will be located at 30580 Hwy 441 South. This lot is
beside the current facility. The Planning Commission recommended approval. Justin Greer
spoke in favor of the application stating his firm represented Racetrac and this was just an
expansion of an existing store. Attorney Frost closed the public hearing. Ch. Hooper opened the
Commissioners’ meeting.

Motion to approve the application: Charles Turk

Second: Danny Maxwell

Vote: 5:0

By unanimous vote motion carried.

b. V-13-03 — Racetrac Petroleum, Inc. — A variance for relief of an opaque fence buffer
requirement on the side and rear of the property located at 30580 Hwy 441 South for a
convenience store.

Ch. Hooper closed the Commissioners’ meeting and County Attorney Randall Frost opened the
public hearing. Economic Developer Brad Day stated the code requires a fence buffer but they
are requesting a variance because there is a burm in the back and a road on the side and the
fence will not serve any purpose. Justin Greer spoke in favor of the application stating his firm
represented Racetrac. Attorney Frost closed the public hearing. Ch. Hooper opened the
Commissioners’ meeting.

Motion to approve the variance: Danny Maxwell

Second: David Duckett

Vote: 5:0

By unanimous vote motion carried.

10. Candler St. Underground Storage Tank — Environmental Monitoring Britt Myers
Britt Myers with Environmental Monitoring gave an update on the progress of the treatment area. He
stated they were within budget and had taken off 5” of fuel and there is still 1” left in a well. The rest of
the site is clear. He stated we were $48,000 into a $90,000 project, which is 80% complete. Mr. Myers
stated the geologist believes that it will take a few more wells or a geo-punch for a surfactorant
treatment. The treatment would cost $49,000 and the Hydrogen Peroxide Treatment would cost
$45,000 but will require additional wells. He stated the site does not have a good recharge rate. The
peroxide treatment would cost $3,900 over budget and the surfactorant treatment would cost $7,600
over budget but would have a better outcome.

Motion to use the surfactorant treatment with an additional cost of $7,600: Sammy Reece

Second: Danny Maxwell

Vote: 5:0

By unanimous vote motion carried.

11. E911
a. E911 Internet Service
Deidra Moore EMA/911 Director stated the Windstream Internet Service was not currently
supporting her internet needs. Windstreams’ Internet speed ranged from 1.5 to 1.9 and she



needed at least a 3 in order to run GCIC, upload grant applications and run training videos. She
stated Gunby Communications could provide a faster speed at a lower price. John Smith from
Gunby Communications stated Stephens County had been using this system for over 3 years.
Comm. Reece stated his concern was security. The Commissioners stated they would like to talk
to Data Survival and GCIC before they made any decisions.

b. Radio Tower — West Banks County — Gunby Communications

Ms. Moore stated John Smith from Gunby Communications and herself had been testing public
safety repeater sites in the West Banks area. Ms. Moore stated that a tower may not be needed
in this area, but just wanted to make the Commissioners aware that it could be a possibility.

c. Surplus Electronics

Ms. Moore stated there is some equipment at the 911 center that needs to be surplused. This
equipment is outdated and has been replaced by consoles that were upgraded. The old
equipment no longer serves a public purpose to Banks County.

Motion to surplus the 911 equipment that no longer serves a public purpose to Banks County:
Charles Turk

Second: Sammy Reece

Vote: 5:0

By unanimous vote motion carried. (Copy of surplus equipment list filed in Attachment to Minutes Book 9-5)

12. Fire Hydrant and Meter Purchase — Public Utilities

Steve Reece Utilities Director stated he would need to replace some hydrants, meter sets and
submergible pumps. 30 Fire Hydrants and 25 meter sets for a total cost of $48,470 to be paid from 2006
PAYG SPLOST Account. Also 129 meters and 2each 4” submergible pumps for a total cost of $55,962 to
be paid from 2012 SPLOST Account.

Motion to purchase the above items and fund them from the above mentioned accounts: Jimmy
Hooper

Second: Danny Maxwell

Vote: 5:0

By unanimous vote motion carried.

13. Economic Development:  Brad Day
a. Community Improvement District Maintenance Agreement — Banks Crossing
Mr. Day presented this agreement stating that the maintenance would improve the area at
Banks Crossing. Vice Ch. Turk was concerned with all the work that would be involved along
with the liability of the inmates. Mr. Day stated the County could pick and choose what they
would be able to do and the liability would fall under the county liability. This agreement would
be between the County and GDOT but the Development Authority and the Sheriff’s Office would
administer the agreement. The consensus of the Commissioners is for Mr. Day to discuss the
contract in detail with Ch. Hooper and Ch. Hooper would negotiate the contract.

b. Community Improvement District Study Committee



Mr. Day stated he would like to establish a Community Improvement District (CID). This is a
financial tool that has been used throughout the state and allows public/private partnerships.
Motion to form a committee to look at the cost and effectiveness of a CID: Charles Turk
Second: Sammy Reece

Vote: 5:0

By unanimous vote motion carried.

c. Martin Bridge Sewer System Improvements Grant — ARC — GMRC

Mr. Day stated this grant requires matching funds of $300,000 that would be paid for out of the
2012 SPLOST. The Chairman needs to sign a letter of support.

Motion to authorize the Chairman to sign a letter of support: Sammy Reece

Second: David Duckett

Vote: 5:0

By unanimous vote motion carried.

14. Resolution to Amend the Banks County Code Chapter 18, Article Il Entitled “Construction Codes”
Section 18-31(11) to Provide for the Adoption for the International Fire Code as Amended.

County Clerk Regina Gailey stated Assistant Fire Chief Robert Wilkins and Bo Purvis have the credentials
to do the inspections.

Motion to approve the resolution: Sammy Reece

Second: David Duckett

Vote: 5:0

By unanimous vote motion carried. (Copy of resolution filed in Attachment to Minutes Book 9-5) 2013-10

15. Vehicle Purchase — Public Utilities & Building Inspections = Randy Failyer

Finance Officer Randy Failyer stated the lowest price for the Building Inspection truck was from Ed
Murdock for a 2013 Ford F-150 4WD in the amount of $19,467. The Public Utilities vehicle lowest price
was from Commerce Chrysler for a Dodge 1500 Quad Cab 4WD in the amount of $23,704.

Motion to approve the lowest bid: Danny Maxwell

Second: David Duckett

Vote: 5:0

By unanimous vote motion carried.

16. Resolution Naming an Open Records Officer and Alternate Records Officer

Ms. Gailey stated there had been changes in the open records act and ACCG was encouraging counties
to name an Open Records Officer and Alternate Records Officer. The Open Records Officer would be the
County Clerk and the Alternate Records Officer would be the Assistant County Clerk. If approved, the
resolution would be posted on our website.

Motion to approve the resolution: Charles Turk

Second: Danny Maxwell

Vote: 5:0

By unanimous vote motion carried. (Copy of resolution filed in Attachment to Minutes Book 9-5) 2013-11

17. Alcohol License Manager Change — Applebee’s



Ms. Gailey stated Applebee’s paid % of the fee and the manager had gone through the background
check.

Motion to approve the alcohol license manager change at Applebee’s: Charles Turk

Second: Danny Maxwell

Vote: 5:0

By unanimous vote motion carried.

18. Inmate Housing Agreement - City of Alto

Motion to approve the inmate housing agreement with the City of Alto: Jimmy Hooper
Second: Danny Maxwell

Voter: 5:0

By unanimous vote motion carried. (Copy of agreement filed in Attachment to Minutes Book 9-5)

19. County Website Proposal Jenni Gailey

Ms. Gailey stated first impressions come long before a person actually visits a County office. A new
website would make it more convenient for citizens. First, proposals were sent out and out of all the
proposals they were narrowed down to three. Out of the three companies, one was chosen based on
design and setup price plus the ongoing cost. 365 Degree Total Marketing had the lowest cost at
$15,000 for website design and a $25 a month hosting fee. Completion time would be 60 — 90 days.
The funds to pay for the website would come from the Capital Fund and possibly some from the 911
fund.

Motion to approve 365 Degree Total Marketing for website design in the amount of $15,000 and a $25 a
month hosting fee to be paid from the Capital Fund and possibly the 911 Fund: Jimmy Hooper
Second: Sammy Reece

Vote: 5:0

By unanimous vote motion carried.

20. Annex Server Replacement Randy Failyer

Mr. Failyer stated the County had been replacing various technology equipment at the Courthouse and
Annex. We are now using the backup server and need to purchase a new one. The cost of a new server
is $8,347 and can be paid from the 2006 PAYG SPLOST Account.

Motion to purchase a new server from 2006 PAYG SPLOST in the amount of $8,347: Charles Turk
Second: Sammy Reece

Vote: 5:0

By unanimous vote motion carried.

21. Election Board Member Recommendations

Ch. Hooper stated the final stage of the election board is to select four names and submit them to the
Superior Court for the judge to choose two names to serve on the board with the existing registrars.
Four citizens had been chosen and qualified by the Election Board and are Linda Lewallen, Linda
Garrison, Winnie Osborn and Chrystal Montgomery.

Motion to approve the above names as election board member recommendations: Danny Maxwell
Second: David Duckett

Vote: 5:0



By unanimous vote motion carried.

22. Ambulance Box Brian Eubanks

Brian Eubanks Fire Chief stated he was sorry for the misunderstanding and had just received the
drawings at 1:30 today. Chief Eubanks recommended tabling the item until another meeting. Vice Ch.
Turk wanted the medics to have input on what box they would like to work from.

No action was taken.

23. FY2014 Budget Resolution

Mr. Failyer stated the annual operating budget for FY2014 is $12,134,324 and in accordance with
Georgia law the required advertisements and public hearings have been held.

Motion to approve FY2014 Budget Resolution: Sammy Reece

Second: David Duckett

Vote: 5:0

By unanimous vote motion carried. (Copy of resolution filed in Attachment to Minutes Book 9-5) 2013-12

24. Executive Session: Personnel & Litigation

Motion to enter into executive session at 8:20 p.m.: Danny Maxwell
Second: David Duckett

Vote: 5:0

By unanimous vote motion carried.

Motion to close the executive session at 9:00 p.m.: Charles Turk

Second: Sammy Reece

Vote: 5:0

By unanimous vote motion carried. (Copy of affidavit filed in Attachment to Minutes Book 9-5)

Motion to make Assistant Fire Chief Robert Wilkins full-time with the salary and duties that go with the
position: Jimmy Hooper

Second: Charles Turk

Vote: 5:0

By unanimous vote motion carried.

Adjournment

Motion to adjourn the meeting at 9:12 p.m.: Charles Turk
Second: Sammy Reece

Vote: 5:0

By unanimous vote motion carried.

Chairman




Assistant County Clerk
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