
The Banks County Board of Commissioners held a regular meeting on September 11, 2012 at 
6:30 p.m. in the Board Room of the Banks County Courthouse Annex.  Present were Chairman 
Milton Dalton, Vice Chairman Charles Turk and Commissioners Danny Maxwell, Sammy Reece 
and Ernest Rogers.  County Attorney Randall Frost was also present. 
 
1. Call to Order 
Ch. Dalton called the meeting to order. 
 
2. Approval of Agenda 
Vice Ch. Turk made a motion to amend the agenda to delete “16b. Agreement on Funds for the 
Development Authority” and to add “17.  Executive Session:  Personnel”.  Comm. Maxwell 
seconded.  All aye votes and the agenda was approved.  Comm. Maxwell made a motion to 
approve the agenda as amended.  Vice Ch. Turk seconded.  All aye votes and motion carried. 
 
3. Prayer 
Ch. Dalton asked for a moment of silence. 
 
4. Pledge to the American Flag 
Ch. Dalton led the Pledge to the American Flag. 
 
5. Approval of Invoices 
Vice Ch. Turk made a motion to approve the invoices as previously furnished members.  Comm. 
Maxwell seconded.  All aye votes and the motion carried. 
 
6. Approval of Previous Minutes – 8/14, 8/22, 8/28 
Comm. Rogers made a motion to approve the minutes.  Comm. Reece seconded.  All aye votes 
and the motion carried. 
 
7. Public Hearing to Consider Planning Commission Recommendations:  NONE 
 
8.  Employee Appeal Hearing      Delores McGee 

County Attorney and Appeals Officer Randall Frost opened the hearing of the employee appeal 
by Delores McGee.  Ms. McGee presented a letter to the board and proceeded to read from the 
letter.  (Copy of letter filed in Attachment to Minutes Book #9-4)  Vice Ch. Turk stated he had some 
questions to ask EMA/E911 Director Deidra Moore.  Atty Frost then asked Ms.  Moore to step 
forward for questions.  Vice Ch. Turk asked why the lead supervisor position was created.  Ms. 
Moore stated it was discussed among the supervisors and that in the beginning it was a rotating 
position between Delores McGee and Sonny Bellinger to help with quality assurance.  She stated 
it later became Ms. McGee only but the position was eliminated because it was not working out.  
She also stated due to the damage that the position had caused, she did not see a reason to 
continue with the position.  Comm. Rogers asked what the duties of the position were.  Ms. 
Moore stated quality assurance, checking call files, scheduling and helping check time cards or 
any day to day operations.  Comm. Rogers asked if this position was supervisory.  Ms. Moore 
stated the position was not created to supervise anyone but to help the supervisors.  Comm. 
Maxwell asked who did the job now.  Ms. Moore stated each supervisor had different duties 
divided among them.  Comm. Reece asked if there was a job description.  Ms. Moore stated yes 
and that she would make sure the board received a copy.  Vice Ch. Turk stated he was confused 
that a lead supervisor did not have supervisory duties.  Ms. Moore also stated the position was 



voluntary, involved no extra hours, no additional pay and was mainly a quality assurance 
position.  Vice Ch. Turk asked Ms. Moore why Ms. McGee was placed in the position if problems 
existed.  Ms. Moore stated she had hoped it would be encouragement for Ms. McGee to do 
better but as evaluations throughout the 10 years reflected, there were ongoing issues.    She 
said in past evaluations Ms. McGee had received high grades on skills overall but at times did 
not score well in personal skills with other employees and how she interacts with people.   She 
stated coworkers described Ms. McGee with words such as hostile, less than professional, 
derogatory, degrading, discouraging, confrontational, retaliatory, intimidating, harsh, negative, 
ridiculing and bullying. She said they stated Ms. McGee also made them feel personally 
offended, discourteously treated, distressed, fearful of retaliation, intimidated, damaged, 
useless, stupid, incapable, hurt, miserable and stressed.  She stated as a result she felt there was 
no alternate solution.  She further stated Personnel Policy Section 8.3 talks about “occasions 
when an employee must be removed from the job without delay” and this is one of the reasons.   
She also stated “when the continued presence on the job may be unduly disruptive to the 
operations, it directs the department head that the County Commissioners are to be contacted 
immediately for appropriate action”.   Ms. Moore stated she did just that.  Ms. Moore stated 
when Ms. McGee first came on board she was very abrasive.  After being confronted, she would 
get better.  She had a bad case of foul language, she improved.  She would get bad again and 
would be very strong willed and would back off again.  The last few years had been worse.  She 
said the other employees were afraid to put anything in black and white.  Ms. Moore 
encouraged the commissioners to speak to the employees and to not just take her word for it.  
Comm. Rogers stated the problem he had was with why she was placed in that position if she 
was that bad.  Ms. Moore stated she was trying to encourage and promote a more positive 
attitude and to work as a part of a team.  Vice Ch. Turk restated his confusion with the lead 
supervisor position.  Ms. Moore stated she admitted that she should have taken her out of the 
position earlier and that she had learned a lesson from this situation.  She stated however that 
she was ready to move forward.  Atty Frost then closed the appeal hearing.      
 
9.  Personnel Policy Amendment      Arlene Ivey 

Personnel Officer Arlene Ivey presented a proposed change to the personnel policy concerning 
enrollment periods for health insurance as follows: 
 
 14.100. Health Insurance 

 
“The County pays full premiums for fulltime employee’s health insurance. The 
employee pays the cost of dependent coverage. Premiums for dependent 
coverage are withheld from paychecks. Effective October 1, 2012, a dual 
enrollment period will be adopted as follows: 
 
Constitutional Officers and Department Heads – insurance will be effective the 
first day of the month following a full month of employment. 
 
All Other Fulltime Employees – insurance will be effective the first day of the 
month following 90 days of employment.” 

 
Vice Ch. Turk made a motion to approve the amendment.  Comm. Maxwell seconded.  All aye 
votes and motion carried.   
 
10.  Public Hearing to Consider Abandonment of Pace Rd 



Pace Rd property owner Paul Murphy presented the request to close Pace Rd due to security 
concerns with people parking at the water tank at various times.  He stated he had been robbed 
a couple of times and felt it could have been from someone parking on the water tank side of 
Pace Rd and walking to his residence.  He also said the road splits his pasture and made it hard 
to transfer live stock from one side to the other for water.  He stated he and the other property 
owners involved have agreed to place gates on both ends of the road if needed and that they 
would give the county keys to the gates.  He also stated this would help with security of the 
water tank.  Comm. Maxwell stated concerns with emergency services access to Ms. Dills home 
which is located about middle way of the length of the road.  Vice Ch. Turk also said he did not 
want to cut Ms. Dill’s residence from emergency services.  He said he had no problem with 
closing the Hawkins Rd end of Pace Rd to not include Ms. Dill’s residence within the gated area.  
Atty Frost opened the public hearing and stated the public hearing had been advertised.  He 
then asked for those in favor or opposition of the road closing to please come forward.  Public 
Utilities Director Steve stated he had major concerns with locked gates when several times per 
year maintenance had to be done or monitored on the tank and stated keys to the gates would 
be an issue for the maintenance companies.  Comm. Rogers stated signed easements would 
have to be acquired for the county if the road was closed.  Comm. Reece made a motion to table 
this item until the October 9, 2012 regular meeting to allow further review of the road.  Comm. 
Rogers seconded.  All aye votes and motion carried.  (Copy of “Request to Close Pace Road” and 
location map filed in Attachment to Minutes Book #9-4)   
 
11.  Poole Rd Waterline Contract Change Order #1 – Griffin Brothers, Inc. - $3,961,36    Steve Reece 
Mr. Reece stated this was for meter setting that was left off the original bid.  Comm. Rogers 
made a motion to approve the change order.  Comm. Maxwell seconded.  All aye votes and 
motion carried.  (Copy of change order filed in Attachment to Minutes Book #9-4)   
 
12.  Mountain Creek Sludge Pond Cleanout     Steve Reece 
Mr.  Reece stated this was a request for authorization to request bids on the excavation and 
hauling of the sludge.  He stated the county would pay for the disposal and the project would be 
paid from the public utilities budget.  Vice Ch. Turk made a motion to authorize the bid process 
for the cleanout.  Comm. Rogers seconded.  All aye votes and motion carried. 
 
13.  Highway 441/59 Waterline Installation      Steve Reece 
Mr.  Reece stated this was a request for authorization to request bids on the line to run down 
441 to 59 to be connected to the existing line.  He stated this would be a trunk line only with no 
taps.  Comm. Reece made a motion to authorize the bid process for the installation.  Vice Ch. 
Turk seconded.  All aye votes and motion carried.   
 
14.  Water Rate Increase       Steve Reece 
Mr. Reece asked for authorization to increase the water usage rate by $.25 per 1,000 gallons 
effective January 1, 2013.  He stated there would be no base rate increase just water usage rate 
increase.  Comm. Reece asked that a letter or some notification be sent to the customers in 
addition to the advertisement in the newspaper.  Comm. Reece made a motion to approve the 
increase effective January 1, 2013.  Comm. Maxwell seconded.  All aye votes and motion carried. 
 
15.  Boards & Authorities: 
  a.  Industrial Building Authority      Jack Banks 
         b.  Industrial Building Authority      Jack Banks 



         c.  Industrial Building Authority      Jack Banks 

Comm. Reece made a motion to table the appointments until the October 9, 2012 regular 
meeting.  Vice Ch. Turk seconded.  All aye votes and motion carried. 
 
16.  Contracts & Agreements: 

a.  FY2013 Public Transportation Operating Contract - $37,463 Local Portion 
Randy Failyer 

Mr. Failyer stated this was the yearly contract with the Department of Transportation.   
Comm. Rogers made a motion to authorize the Chairman to sign the contract.  Vice Ch. 
Turk seconded.  All aye votes and motion carried.  (Copy of contract filed in Attachment to 
Minutes Book 9-4) 
 
b.  Agreement on Funds for the Development Authority 
DELETED 

 
17. Executive Session: Personnel 
Comm. Reece made a motion to enter into executive session to discuss personnel.  Comm. 
Rogers seconded.  All aye votes and the session started at 7:42 p.m. 
 
Comm. Maxwell made a motion to close the executive session.  Vice Ch. Turk seconded.  All aye 
votes and the executive session ended at 8:04 p.m.  (Copy of affidavit filed in Attachment to 
Minutes Book #9-4) 
 
Vice Ch. Turk made a motion to table Ms. McGee’s appeal decision until the October 9, 2012 
regular meeting.  Comm. Maxwell seconded.  All aye votes and motion carried. 
 
18. Adjournment 
Comm. Rogers made a motion to adjourn the meeting.  Vice Ch. Turk seconded.  All aye votes 
and the meeting was adjourned at 8:05 p.m. 
 
          _______  
       Chairman 
 
   _______  
County Clerk 
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