The Banks County Board of Commissioner held a meeting on July 26, 2012 at 7:00 p.m. in the
Board Room of the Banks County Courthouse Annex. Present were Chairman Milton Dalton,
Vice Chairman Charles Turk and Commissioners Danny Maxwell, Sammy Reece and Ernest
Rogers.

1. Call to Order
Ch. Dalton called the meeting to order.

2. Approval of Agenda
Comm. Rogers made a motion to approve the agenda. Vice Ch. Turk seconded. All aye votes
and the agenda was approved.

3. Prayer
Ch. Dalton led a moment of silent prayer.

4. Pledge to the American Flag
Ch. Dalton led the Pledge to the American Flag.

5. Indigent Defense Service Agreement Amendment Erin Decker

This amendment is extending the contract period until December 31, 2013. Comm. Reece made
a motion to approve the amendment. Comm. Maxwell seconded. All aye votes and the motion
passed. (Copy of amendment filed in Attachment to Minutes Book 9-4)

6. UGA Cooperative Extension Service Contract Randy Failyer
Finance Officer Randy Failyer stated this was a renewal contract for the staff at the Extension
Service. The amount has already been budgeted and approved. The contract period is from July
1, 2012 thru June 30, 2013. Comm. Reece made a motion to approve the contract and authorize

the chairman to sign. Comm. Maxwell seconded. All aye votes and the motion was approved.
(Copy of contract filed in Attachment to Minutes Book 9-4)

7. Banks County DFCS FY2013 Randy Failyer
Mr. Failyer stated the Georgia Department of Human Services needed a letter from the County
stating $30,000.00 had been designated to Banks Country DFCS for FY2013. Comm. Reece made
a motion to authorize the Chairman to sign the letter. Comm. Maxwell seconded. All aye votes
and the motion passed. (Copy of letter filed in Attachment to Minutes Book 9-4)

8. FY2013 Budget Adoption Resolution Randy Failyer
Mr. Failyer stated the FY2013 Budget total amount is $11,756,106.00. The budget has been
properly advertised and public hearings have been held. Comm. Rogers made a motion to

approve the resolution. Comm. Maxwell seconded. All aye votes and the motion passed. (Copy
of resolution filed in Attachment to Minutes Book 9-4) 2012-12

9. Adjournment
Comm. Rogers made a motion to adjourn the meeting. Vice Ch. Turk seconded. All aye votes
and the meeting was adjourned at 7:07 p.m.
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