
The Banks County Board of Commissioners held their regular meeting on December 11, 2007 at 6:30 p.m. 
in the courtroom of the Banks County Courthouse with Chairman Gene Hart, Commissioner Joe Barefoot 
and Commissioner Rickey Cain present.   County Attorney Randall Frost, Finance Officer Randy Failyer 
and Administrative Officer Angela Sheppard were also present. 
 
1.  Call to Order 
Chairman Gene Hart called the meeting to order. 
 
2.  Approval of Agenda 
Comm. Barefoot made a motion to approve the agenda.  Comm. Cain seconded.  Two aye votes and motion 
carried. 
 
3.  Moment of Silence 
Ch. Hart asked for a moment of silence. 
 
4.  Pledge to the American Flag 
Ch. Hart led the Pledge of Allegiance. 
 
5.  Consent Agenda: 

a. Approval of Invoices 
b. Approval of Minutes – 11/6, 11/13, 11/28 
c. 2009 Alcohol License Renewals 

Comm. Cain made a motion to approve the items listed on the consent agenda.  Comm. Barefoot seconded.  
Two aye votes and motion carried. 
 
6.  Public Hearings to Consider Planning Commission Recommendations  
  

a. V-07-12 – Jimmy M. Coker – Application for a variance to place a second home on a poultry 
farm on Bertha Gragg Road. 
County Attorney Randall Frost opened the public hearing and asked Code Enforcement Officer 
Keith Covington to present the application.  Officer Covington stated the property was located on 
Map/Parcel B05-27A and consisted of 8 acres.  He said the setback would be reduced from 200 ft 
to 75 ft. from the residence.  The Planning Commission recommended approval of the application.  
Jimmy Coker spoke in favor of the application by stating that all utility companies are fine with 
the proposed variance and the additional residence is to provide for additional help with the farm.  
Atty Frost closed the public hearing.  Comm. Barefoot made a motion to approve the variance.  
Comm. Cain seconded.  Two aye votes and motion carried. 
  
 b. Resolution to amend the Zoning Regulations of the Code of Banks County, Georgia, to 
provide for an Article XXI, entitled “Office and Light Industrial District” (OLI) 
County Attorney Randall Frost opened the public hearing and stated the resolution provided for a 
light industrial designation, (OLI).  Administrative Officer Angela Sheppard stated it provided for 
zoning separation between Industrial and Light Industrial uses as well as it will provide some 
design standards for the new designation.  The Planning Commission recommended approval of 
the application.  Atty Frost closed the public hearing.  Comm. Cain made a motion to approve the 
resolution.  Comm. Barefoot seconded.  Two aye votes and motion carried. (Copy of resolution 
filed in Attachment to Minutes Book #8-2) 2007-35 

 
7.  County Department Reports: 
 
                 a. Extension Service 

County Agent Bob Waldorf gave a yearly report of the Extension Service and related programs 
which include: 
Classroom Programs for grades 4th through 6th 
Financial Literacy – Financial Terminology 
Water Smarts – Conservation 



Horse Club 
Safe Shooting Sports Teams – Two Time State Champions 
Project Achievement – Fourth in State & Public Speaking 
Summer Camps 
Valentine Cards Sent to Seniors 
159 pounds of drink tabs for Ronald McDonald Charity 
Master Gardener Program Working in Community 

 
               b. Senior Center 
 Not present. 
 
              c. Tax Assessors – Computer Purchase 
 Chief Tax Appraiser Kevin Whitman gave a report on the department by stating the tax digest was 

submitted for approval in September and tax bills are due in January.  He also stated the 2007 
deeds are completed through September 2007.  He said they had hired a new field appraiser and 
that prebilled manufactured homes would be out by February.  He said the Bi-Tech update to the 
software was underway to convert to a window based program.  He said the personal property 
audit was also underway and the new tax maps were now available online.  He requested a new 
computer for the mapper since the existing computer could not accommodate the new maps.  
Technology Administrator Leonard Burris stated the current computer could not accommodate 
CAD applications.  He stated he had received 2 quotes from Hewlett Packard and Dell.  He 
recommended going with Dell for $4,963.73.  He said the funds were budgeted within the 
department budget.  Comm. Cain made a motion to purchase the computer from Dell.  Comm. 
Barefoot seconded.  Two aye votes and motion carried. 

 
8.  Uchee Lodge Lease Renewal – Boy Scouts 
Comm. Barefoot made a motion to table this item until January 8, 2008 for further research on the lease 
agreement.  Comm. Cain seconded.  Two aye votes and motion carried. 
 
9.  Underground Storage Tank Removal – Candler Street Jail 
Ch. Hart stated three quotes had been received for removing the underground storage tank located at the 
Candler Street jail as mandated by the GA EPD.  They were as follows: 
Environmental Monitoring, LLC     $6,500 
ECS Southeast, LLC    $10,900 
Jones & Frank     $12,200 
None of the quoted prices included removal of liquids or removal of contaminated soil. 
Comm. Barefoot made a motion to approve Environmental Monitoring, LLC as low bidder.  Comm. Cain 
seconded.  Two aye votes and motion carried. 
 
10.  Courthouse/Annex Construction Materials Testing 
Comm. Barefoot made a motion to table this item until further research is completed with the assistance of 
Turner Construction.  Comm. Cain seconded.  Two aye votes and motion carried. 
 
11.  Gravel Hauling Bid Award 
Ch. Hart stated only one bid had been received from Larry Shubert Hauling in the amount of $5.15/ton.  
Comm. Cain made a motion to approve Larry Shubert Hauling for calendar year 2008.  Comm. Barefoot 
seconded.  Two aye votes and motion carried. 
 
12.  2008 Qualifying Fees 
Comm. Cain made a motion to approve the 2008 qualifying fees as listed below: 

 

Position Fee 

Sheriff  $1,616.40  



Tax Commissioner  $1,392.24  

Clerk of Superior Court  $1,392.24  

Probate Judge  $1,392.24  

Magistrate Judge  $1,392.24  

Coroner  $     72.00  

Commission Chairman  $1,080.00  

County Surveyor  $     25.00  

Board of Education - Post #1  $     64.50  

Board of Education - Post #2  $     60.00  

Board of Education - Post #4  $     60.00  

Comm. Barefoot seconded.  Two aye votes and motion carried. 

 
13.  Boards: 

a. Board of Health    
Comm. Barefoot made a motion to reappoint Dock Sisk for another 6 year term to expire 
12/31/2013.  Comm. Cain seconded.  Two aye votes and motion carried. 
 
b. Board of Health 
Comm. Barefoot made a motion to reappoint Dr. Robert Marshburn for another 6 year term to 
expire 12/31/2013.  Comm. Cain seconded.  Two aye votes and motion carried. 
 
c. Board of Health 
Comm. Barefoot made a motion to reappoint Rita Chapman for another 6 year term to expire 
12/31/2013.  Comm. Cain seconded.  Two aye votes and motion carried. 
 
d. Recreation Advisory Board 
Ch. Hart stated two additional citizens had asked to be placed on the Recreation Board as follows: 
Vince Lehotski 
Mark Autry 
 
Comm. Barefoot made a motion to reappoint Robin Trotter for another 3 year term to expire 
12/31/2010.  Comm. Cain seconded.  Two aye votes and motion carried. 
 
e. Recreation Advisory Board 
Comm. Barefoot made a motion table this appointment until David Martin is contacted concerning 
reappointment.  Comm. Cain seconded.  Two aye votes and motion carried. 
 
f. Recreation Advisory Board 
Comm. Barefoot made a motion to reappoint Kevin Cape for another 3 year term to expire 
12/31/2010.  Comm. Cain seconded.  Two aye votes and motion carried. 
 
g. Board of Tax Assessors 
Comm. Cain made a motion to reappoint Len Dalton for another 6 year term to expire 12/31/2013.  
Comm. Barefoot seconded.  Two aye votes and motion carried. 
 
h. Chestatee-Chattahoochee RC&D 
Ch. Hart stated Bobby Caudell had asked to be placed on the board.   



 
Comm. Barefoot made a motion to reappoint Leslie George for another 1 year term to expire 
12/31/2008.  Ch. Hart seconded.  Two aye votes and motion carried. 
 
i. Chestatee-Chattahoochee RC&D 
Comm. Barefoot made a motion to reappoint Rickey Cain for another 1 year term to expire 
12/31/2008.  Ch. Hart seconded.  Two aye votes and motion carried. 

 
14.  Wrecker Resolution 
Ch. Hart stated the resolution had been updated to require the wrecker company to be on the Georgia State 
Patrol wrecker list and was ready for approval.  He said there were some other changes but that was the 
main change.  Comm. Cain made a motion to approve the resolution.  Comm. Barefoot seconded.  Two aye 
votes and motion carried. (Copy of resolution filed in Attachment to Minutes Book #8-2) 2007-36 
 
15.  Fire/Rescue Reimbursement Program 
Ch. Hart stated he had received a letter concerning contracting with a company to bill insurance companies 
for fire calls.  Comm. Cain stated he would like to do research on this before he makes a decision and made 
a motion to table the item until the January meeting.  Comm. Barefoot seconded.  Two aye votes and 
motion carried. 
 
16.  Comprehensive Plan Steering Committee 
Ch. Hart stated this committee needed to be appointed soon and presented a list of suggested positions to 
fill on the committee specifying areas of interest that could be included in the selection.  This will be 
considered at a later date. 
 
17.  Five Member Commission Board 
Ch. Hart stated this had been discussed and a committee formed to present recommendations.  Comm. 
Barefoot stated Fred Wendt was the chairman of the committee and said the committee had recommended 
changing to a five member commission with four members being elected from districts within districts and 
the chairman would be elected countywide.   He also said Representative Jeanette Jamieson and Senator 
Nancy Schaefer both offered to introduce this into the legislature if the board agreed.  Ch. Hart stated a 
letter to the legislators would have to be drafted requesting the change be introduced into legislature.  
Comm. Barefoot stated he had a very strong feeling the citizens would like to see the board proceed with 
placing this question on a referendum.  Atty Frost stated districts would have to be drawn and then it would 
have to be approved by the Justice Department before it could be placed on a referendum.  Fred Wendt 
stated the committee had originally recommended the four members “qualify from districts and be elected 
countywide” but he had since come to the conclusion that the Justice Department would look more 
favorable on “elected from districts within districts”.  Ch. Hart stated the county clerk and the county 
attorney can proceed with the preparation of the letter that specifies changing to a five member commission 
with four members being elected from districts within districts and the chairman would be elected 
countywide and would be in effect January 1, 2009.  The letter will be considered at a later meeting. 
 
18.  December 25th Meeting Change 
Ch. Hart asked that the meeting be cancelled due to the holiday.  Comm. Cain made a motion to cancel the 
meeting.  Comm. Barefoot seconded.  Two aye votes and motion carried. 
 
19.  Executive Session:  Possible Litigation 
Comm. Cain made a motion to go into executive session to discuss possible litigation at 7:32 p.m.  Comm. 
Barefoot seconded.  Two aye votes and motion carried.  Comm. Barefoot made a motion to come out of 
executive session and reconvene the meeting at 8:02 p.m.  Comm. Cain seconded.  Two aye votes and 
motion carried.  (Copy of affidavit filed in Attachment to Minutes Book #8-2) 
 
20.  Adjournment 
With no further business, Comm. Barefoot made a motion to adjourn the meeting.  Comm. Cain seconded.  
Two aye votes and meeting adjourned at 8:02 p.m. 
 



 
 

___________________________________________ 
      Chairman 
________________________________________ 
Clerk 
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