
The Banks County Board of Commissioners held a called meeting on November 6, 2007 at 3:30 pm in the 
conference room of the Banks County Courthouse. The purpose of the meeting was to discuss water usage 
policies.  Present were Chairman Gene Hart, Commissioner Rickey Cain and Commissioner Joe Barefoot.  
Others present were Banks County Administrative Officer Angela Sheppard, Banks County Finance 
Officer Randy Failyer and John Washington and Robert Simmons of the engineering firm Rindt McDuff & 
Associates. 
 
1.  Call to Order 
Ch. Hart called the meeting to order and stated the agenda needed to be amended to add “Executive 
Session:  Land Acquisition”.   Comm. Barefoot made a motion to amend the agenda as stated.  Comm. Cain 
seconded.  Two aye votes and motion carried. 
 
2.  Water Usage Policies 
Ch. Hart stated since the EPD had sent the mandate letter which required every jurisdiction in Georgia to 
cut back consumption of water by 10%, great measures had been taken and still needed to be taken.  He 
said no new accounts had been allowed in the past week even though there had been requests.   He said the 
EPD has stated the mandate was not meant to stop growth but to encourage conservation.  The Pottery will 
close on November 12th which will help meet the 10%.  He stated the target consumption for the 10% 
reduction was 513,000 gals/day which had been met and exceeded this week.  Comm. Cain stated he had 
talked with the Bic Carwash owner Craig Bryant who is also a county commissioner for White County and 
was present at the meeting.  Comm. Bryant stated he planned to install water conserving nozzles which 
would save ½ gallon per minute.  He also stated he would install water savers on the final rinse cycle as 
well.  Ch. Hart stated there were 28 paid meter deposits that had been paid but not installed.  Comm. 
Barefoot said he felt those meters should be considered differently from new applications.   Comm. Cain 
said a moratorium on new developments may need to be imposed.  He further stated he felt any new homes 
being built outside subdivisions should be considered for approval.  Ch. Hart asked if meters in existing 
approved subdivisions should be allowed.  Comm. Barefoot stated he felt they should proceed with the 28 
deposits already paid as well as Scott Ledford in the Industrial Park and with final plats already approved. 
He said no new subdivisions should be approved at this time.  Ms. Sheppard stated she had spoken with 
Planning Commission Chairman Alisha Andrews who asked how to handle future planning applications 
and stated if they deny an application up front there would be a 6 month waiting period for reapplication.  
Ms. Sheppard also said if the Commissioners were talking about a moratorium, it should be done by 
resolution for certain uses to avoid the waiting period if the moratorium is lifted earlier than expected.  
Comm. Barefoot stated the county would find it hard to commit to water service.  The developer may want 
to establish a new subdivision even though they know that the water service may not be available, it would 
be their decision.  John Washington of Rindt McDuff & Associates presented the Commissioners with a 
Georgia Drought Planning Guidance Manual for reference.  After some further discussion, Comm. Cain 
made a motion to approve all meter installations where deposits have been paid as well as any new homes 
outside of subdivisions will be considered as applications are submitted.  He also stated that houses in the 
existing subdivisions would be considered on a case by case basis.  Comm. Barefoot seconded.  Two aye 
votes and motion carried.  Comm. Cain said a moratorium resolution would be prepared and considered at 
the November 13, 2007 meeting.  Ms. Sheppard asked what type subdivisions to which this would apply.  
Comm. Cain stated all subdivisions.  Comm. Barefoot agreed. 
 
3.  Executive Session:  Land Acquisition 
Comm. Barefoot made a motion to go into executive session to discuss land acquisition at 4:11 p.m.  
Comm. Cain seconded.  Two aye votes and motion carried.  Comm. Barefoot made a motion to come out of 
executive session and reconvene the meeting at 4:40 p.m.  Comm. Cain seconded.  Two aye votes and 
motion carried.  (Copy of affidavit filed in the Attachments to Minutes Book #8-2) 
 
4.  Adjournment 
With no further business, Comm. Barefoot made a motion to adjourn the meeting.  Comm. Cain seconded.  
Two aye votes and motion carried.  The meeting adjourned at 4:40 p.m. 
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