
The Banks County Board of Commissioners held their regular meeting on July 10, 2007 at 6:30 p.m. in the 
courtroom of the Banks County Courthouse with Chairman Gene Hart, Commissioner Rickey Cain and 
Commissioner Joe Barefoot present.  Attorney Randall Frost was also present. 
 
1.  Call to Order 
Chairman Gene Hart called the meeting to order. 
 
2.  Approval of Agenda 
Ch. Hart stated Item #10b could be deleted.  Comm. Barefoot made a motion to amend the agenda to 
remove Item #10b and add Personnel to Item #17 Executive Session.  Comm. Cain seconded.  Two aye 
votes and motion carried. 
 
3.  Moment of Silence 
Ch. Hart asked for a moment of silence. 
 
4.  Pledge To The American Flag 
Ch. Hart led the Pledge of Allegiance. 
 
5.  Approval of Invoices 
Comm. Cain made a motion to approve the invoices for payment as of today.  Comm. Barefoot seconded.  
Two aye votes and motion carried. 
 
6.  Approval of Previous Month Minutes – 6/4, 6/5, 6/6, 6/11, 6/12, 6/14, 6/28 
Comm. Barefoot made a motion to approve the minutes as written.  Comm. Cain seconded.  Two aye votes 
and motion carried. 
 
7.  Consent Agenda: 

 a. Contract Change Order, Project #210051 – Yonah Homer Rd, Crom 
Corporation        $6,600 reduction 
 
b. Contract Change Order, Project #210051 – Yonah Homer Rd, Phoenix  
Fabricators                  $10,985 reduction 
 
c. Legacy Link Nutrition Program Contract – FY2008 
 
d. Family Connections Contract – FY2008 
 

Comm.  Cain made a motion to approve the consent agenda items.  Comm. Barefoot seconded.  
Two aye votes and motion carried.   
 
8.  Public Hearing – Phase II – E911 Enhancement   Deidra Moore 
Ch. Hart opened the public hearing and asked E911/EMA Director Deidra Moore to present the 
information for consideration.  Ms. Moore stated this would provide for the implementation of Phase II 
which would provide the capability of locating someone by longitude and latitude through a cell provider if 
an emergency call is made from a cell phone.  This would involve a fee of $1.50 instead of $1.00 for the 
E911 fee on cell phones.  Ch. Hart closed the public hearing.  Comm. Barefoot made a motion to approve 
the resolution.  Comm. Cain seconded.  Two aye votes and motion carried.  (Copy of resolution filed in 
Attachment to Minutes Book #8-2) 2007-26 
 
9.  Public Hearings to Consider Planning Commission Recommendations 
   

a. V-07-04 – Donny Ingram – Variance for Three additional poultry house on Beagle Trail 
Ch. Hart opened the public hearing and asked Code Enforcement Officer Keith Covington to 
present the application.  Officer Covington stated this was a 19.1 acre tract located on map/parcel 
B81-43 on Beagle Trail.  The current use is a pasture with the proposed use being three additional 
broiler houses.  The Planning Commission recommended approval of the application.    Mr. 



Ingram spoke in favor of the application by stating he had four existing broiler houses on an 
adjacent tract and wished to build the three additional broiler houses 54’x500’ within the current 
setback from the property line which requires a variance.  Ch. Hart closed the public hearing.  
Comm. Cain made a motion to approve the application.  Comm. Barefoot seconded.  Two aye 
votes and motion carried. 
 

10.  Public Comment: 
 a. Animal Control     Dr. Kitty Pupedis 

Dr. Pupedis stated the need for animal control within Banks County and had prepared a written 
statement concerning the issue.  Comm. Barefoot asked that the statement be attached to the 
minutes and made a part of record. (Copy of statement filed in Attachment to Minutes Book 8-
2) 
 
b.  Class I Subdivision     William Mittler 

 Removed from agenda. 
 
11.  Highway 105 Waterline 
Ch. Hart stated there had been a water break the previous weekend which left customers out of water for a 
period of time.  He stated the need to replace the 2” line with a 6” line.  Comm. Cain made a motion to 
replace the 2” line with a 6” line on Highway 105 and to replace the 2” line on Crump Rd and to proceed 
with the bid process.  Comm. Barefoot seconded.  Two aye votes and motion carried. 
 
12.  Boards: 

a. Library Board – Pam Clough    Postponed:  6/10/2007 
Ch. Hart stated Ms. Clough had said she did not wish to be reappointed to the board at this time.  
He said he had received a letter from Stacey Krumnow with the Banks County Library 
recommending Sandee Schaefer for the appointment.   Comm. Barefoot made a motion to appoint 
Ms. Schaefer to the board.  Comm. Cain seconded.  Two aye votes and motion carried.  This is a 
three year term expiring June 30, 2010. 
 
b. Joint Development Authority Member Resignation George Evans 
Ch. Hart stated Mr. Evans had resigned from the position.  He also stated he would like to be 
appointed to replace Mr. Evans if the board agrees.  The Mr. Evans term would end December 31, 
2008.  Comm. Cain made a motion to appoint Ch. Hart to the board for the remainder of the term.  
Comm. Barefoot seconded.  Two aye votes and motion carried. 
 
c. Zoning Appeals Board     Gordon Worley 
 
d. Zoning Appeals Board     Edward Barrett 
 
Comm. Cain made a motion to postpone both Zoning Appeals Board appointments until the 
August 14, 2007 meeting in order to contact citizens concerning the appointment.  Comm. 
Barefoot seconded.  Two aye votes and motion carried. 

 
13.  District Attorney Court Software Upgrade – ICON 
Ch. Hart asked interim District Attorney Ally Mauldin to present the request.  Atty Mauldin stated the 
Clerk of Superior Court, Probate Court and Magistrate Court are currently on the ICON software and were 
migrating to a web based system to allow offsite access circuit wide for judges as well as other officials.  
The cost to get the District Attorney’s office online would be $17,000.  This is not a budgeted item and a 
budget amendment would be necessary to purchase the system.  She also stated there would be a continuing 
maintenance cost of $2,400 per year for each department involved as well as $1,500 per year for each 
department for web hosting.  This would also allow traffic tickets to be paid online.  Comm. Barefoot made 
a motion to approve the request.  Comm. Cain seconded.  Two aye votes and motion carried. 
 
14.  Resolutions: 

a. Banks County Board of Education General Obligation Bond - $2,000,000   



Ch. Hart stated this was a resolution stating the county would collect taxes to repay the debt in the 
event that the Education Local Option Sales Tax collection was insufficient.  Comm. Barefoot 
made a motion to approve the resolution.  Comm. Cain seconded.  Two aye votes and motion 
carried. (Copy of resolution filed in Attachment to Minutes Book #8-2) 2007-27 

 
 b. Abstaining from voting on issues before the County Commission  

Ch. Hart stated the Association of County Commissioners of Georgia recommended the resolution 
be passed to require that when a County Commissioner abstains from voting on an issue, they 
must state the reason for abstaining in order for it to become a part of the record.   Comm. 
Barefoot made a motion to postpone the vote on this issue until August 14, 2007 in order to have 
more time to review the resolution.  Comm. Cain seconded.  Two aye votes and motion carried.  
 

15.  Recreation Fee Increase 
Ch. Hart stated they had received a recommended fee increase from Recreation Director Phillip Cronic as 
follows: 

 
Tackle Football      $45.00 

 
Cheerleading          $50.00 

 
Flag Football          $40.00 

 
Soccer                    $40.00 

 
Basketball              $40.00 

 
Baseball                 $40.00 

 
Softball                  $40.00 

 
T-Ball                    $40.00 
 

He further stated this was due to increased uniform cost and was a $5.00 per sport increase.  Comm. 
Barefoot made a motion to approve the fee increase as listed.  Comm. Cain seconded.  Two aye votes and 
motion carried. 

 
16.  Comprehensive Plan 

 Ch. Hart stated prior to this meeting they had interviewed two firms concerning the preparation of an 
updated Banks County Comprehensive Plan due in October of 2008.  They were Mactec Engineering and 
Consulting, Inc. and Pond & Company.  Comm. Barefoot made a motion to award the contract to Mactec 
Engineering and Consulting, Inc. Comm. Cain seconded.  Two aye votes and motion carried. 

 
17.  Executive Session – Land Acquisition & Personnel  
 Ch. Hart stated the need to go into executive session to discuss land acquisition and personnel.  Comm. 
Cain made a motion to go into executive session at 7:14 p.m.  Comm. Barefoot seconded.  Two aye votes 
and motion carried.  Comm. Barefoot made a motion to come out of executive session and to reconvene the 
meeting at 8:04 p.m. Comm. Cain seconded.  Two aye votes and motion carried. (Copy of affidavit filed 
in Attachment to Minutes Book #8-2) 
 
18.  Adjournment 
With no further business, Comm. Barefoot made a motion to adjourn the meeting.  Comm. Cain seconded.  
Two aye votes and meeting adjourned at 8:05 p.m. 
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