
The Banks County Board of Commissioners held a work session on June 28, 2007 at 9:00 a.m. in the 
conference room of the Banks County Courthouse with Chairman Gene Hart and Commissioner Joe 
Barefoot present.  Commissioner Rickey Cain was absent.  Others present were Administrative Officer 
Angela Sheppard, Finance Officer Randy Failyer, Senior Center Director Janet Galloway, citizens Fred 
Wendt, Thomas Wilson and Grant Reed.  Ch. Hart called the meeting to order.  The purpose of the work 
session was to discuss the possible change in the form of government. 
 
Comm. Barefoot stated this had been discussed in an earlier work session and stated basically there were 
five options to consider as follows: 
Option #1: 
Leave the form of government as is. 
 
Option #2: 
Convert to a five member board elected at large with an elected chairman. 
 
Option #3: 
Convert to a five member board with four members by district but elected at large and the chairman elected 
at large. 
 
Option #4: 
Convert to a five member board with four members by district and elected within the district and the 
chairman elected at large.  Representative Jamieson stated this may be difficult to get approval by Justice 
due to minority requirements. 
 
Option #5: 
Convert to a five member board with chairman appointed by the board and employing a county 
administrator.  
 
Fred Wendt stated he had checked with several other counties that had five member boards.  He stated that 
when all commissioners are elected at large some areas of the county may not have adequate representation 
on the board.  Comm. Barefoot stated that a higher level of representation for the citizens is one main 
purpose for this consideration.  Grant Reed stressed the need to compare Banks County to other counties 
similar in size.  Ch. Hart stated continuation after an elected board member leaves office is a plus in 
considering the county administrator form of government.  Mr. Wilson stated that with the new salary in 
place of $60,000 for the fulltime chairman, qualified individuals may be more inclined to run for the office.  
Comm. Barefoot asked Fred Wendt to form an adhoc committee to research the stated options, possibly 
hold a town hall type meeting concerning the options and report back to the board with recommendations.  
He further stated he would like to see four or five citizens from different areas of the county on the 
committee. 
 
With no further business, the meeting adjourned at 9:50 a.m. 
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