
The Banks County Board of Commissioners held a retreat work session on January 2, 2007 at 8:30 a.m. in 
the board room of the First Georgia Bank with Chairman Gene Hart, Commissioner Rickey Cain and 
Commissioner Joe Barefoot present.  Administrative Officer Angela Sheppard was also present. 
 
Chairman Gene Hart opened the work session.  The purpose of the retreat was to bring Comm. Barefoot up 
to date on current and proposed projects.  Items discussed included: 
Personnel – Various Department Structures 
Proposed Water Reservoir 
Proposed Sewer Treatment Facilities 
Clear Creek Communities Zoning Application 
Sheriff Requests – Charles Chapman 
 Additional 4 Deputies – to be considered at a future meeting 
 Additional and Replacement - 10 Vehicles – to be considered at a future meeting 
 
Personnel – Judy Greer 
 Proposed Finance Director Position – to be considered at a future meeting 
 Ch. Hart stated this would be an added position to handle the finances of the county.  Ms. 
 Greer will prepare a job description based on duties included in the County Clerk, Administrative 
 Officer and Assistant County Clerk’s job description. 
 
 Mid Year Reviews  
 Ms. Greer stated there had been requests from various department heads concerning mid year 
 reviews and additional information would be presented at a later date. 
 
 Volunteer Fire Fighter Pay Per Call List 
 Ms. Greer presented a list to each commissioner 
 
 Employee Training Policies - to be considered at a future meeting 
 Ms. Greer stated the need to have a policy in place to address employee training and further stated 
 she would have the new policy ready for consideration at a future meeting. 
 
 Economic Development Position – Angela Sheppard 
 Ch. Hart stated he had placed Ms. Sheppard in this position to be a contact for the county for 
 potential businesses locating in Banks County.  He further stated due to the position not yet 
 requiring fulltime attention, this would be a combined position with her current duties as 
 Administrative Officer. 
 
Courthouse Annex Location – to be considered at a future meeting 
Different locations were discussed for the new building including multiple sites in downtown Homer as 
well as sites on the Windmill Farm property. 
 
Tax Map Flyover – Flagship 
Ms. Sheppard stated they had discussed the flyover with the county manager of Barrow County who said 
they had gotten a flyover that included topography for all property.  Ms. Sheppard suggested Banks County 
seek the same type flyover.  The bid that Flagship had submitted did not include topography.  The contract 
had not been signed at the present time.  This will be considered at a later date. 
 
Comprehensive Plan – GMRDC 
Ms. Sheppard stated the deadline for the plan had been extended to 2008 and the contract with GMRDC 
would expire soon.  She stated the county may want to pursue proposals from private companies as well. 
 
DFCS Building 
The location and current status of the project was discussed. 
 
With no further business, the work session ended at 4:58 p.m. 
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