The Banks County Board of Commissioners held their regular meeting on July 22, 2014 at 6:30 p.m. in
the Board Room of the Banks County Courthouse Annex.

Members Present

Vice Chairman Charles Turk
Commissioner David Duckett
Commissioner Danny Maxwell
Commissioner Sammy Reece

Members Absent
Chairman Jimmy Hooper

Staff Present

County Attorney Randall Frost

Financial Officer Randy Failyer

County Clerk Regina Gailey

Assistant County Clerk Erin Decker
Development Authority Executive Brad Day
Recreation Director Joe Gailey

Media Present
Banks County News — Angie Gary
Access North Georgia - Rob Moore

1. Call to Order
Vice Ch. Turk called the meeting to order.

2. Approval of Agenda

Vice Ch. Turk stated “Item 10. City of Commerce Water Purchase Agreement” needed to be removed
from the agenda.

Motion to approve the agenda with “Item 10. City of Commerce Water Purchase Agreement” deleted:
Danny Maxwell

Second: Sammy Reece

Vote: 4:0

All aye votes and motion passed.

3. Prayer
Vice. Ch. Turk led a silent moment of prayer.

4. Pledge to the American Flag
Vice Ch. Turk led the Pledge to the American Flag

5. Windmill Farm Recreation Complex Request for Proposals
Vice Ch. Turk and Comm. Maxwell met with the Recreation Board to create a request for proposals.
Phase | and Phase Il will be bid on at the same time but separately.



Motion to send out an RFP for the Recreation Complex Phase | & Il: Danny Maxwell
Second: Sammy Reece

Vote: 4:0

All aye votes and motion passed.

6. FY2015 Senior Center Congregate Meal Contract — Deanna, Inc. (dba T&T Transportation)

Mr. Failyer stated this was a renewal contract for meals to be delivered to the Senior Center. The
contract is in the amount of $51,443.12.

Motion to authorize the Chairman to sign the contract: Danny Maxwell

Second: David Duckett

Vote: 4:0

All aye votes and motion passed. (Copy of contract filed in Attachment to Minutes Book #9-5)

7. FY2015 Meals on Wheels Contract - $9,450 — Legacy Link

Mr. Failyer stated this was a commitment to provide funds to Legacy Link for the Meals on Wheels
program in the amount of $9,450 which was an increase of $1,000. The funds were already approved in
the FY2015 budget.

Motion to authorize the Chairman to sign the contract: Sammy Reece

Second: David Duckett

Vote: 4:0

All aye votes and motion passed. (Copy of contract filed in Attachment to Minutes Book #9-5)

8. FY2015 Law Clerk Agreement

Mr. Failyer stated this agreement was between Banks, Jackson and Barrow Counties. Banks County’s
portion for three law clerks was in the amount of $14,500. The funds were already budgeted in the
FY2015 budget.

Motion to authorize the Chairman to sign the agreement: Danny Maxwell

Second: Charles Turk

Vote: 4:0

All aye votes and motion passed. (Copy of agreement filed in Attachment to Minutes Book #9-5)

9. E911 ArcGIS Software Maintenance Contract - $400 — ESRI

Mr. Failyer stated this was for the quote on the GIS mapping software for 911 ArcGIS Software in the
amount of $400.

Motion to authorize the Chairman to sign the contract: Sammy Reece

Second: David Duckett

Vote: 4:0

All aye votes and motion passed. (Copy of contract filed in Attachment to Minutes Book #9-5)

10. City of Commerce Water Purchase Agreement: Deleted

11. Caterpillar Heavy Equipment Lease

Mr. Failyer stated the County would enter into a 4 year lease for 5 pieces of Caterpillar Equipment from
Yancey Brothers. The equipment prices were as follows:

Water Dept. — Mini-Excavator - $51,080 Road Dept. — Backhoe - $96,913



Road Dept. — Wheel Loader - $80,796 Road Dept. — 2 Motor graders - $475,682

The purchase price also included trade-in allowances.

Motion to lease the mini-excavator and authorize the Chairman to sign the lease agreement: Charles
Turk

Second: David Duckett

Vote: 4:0

All aye votes and motion passed. (Copy of agreement filed on Attachment to Minutes #9-5)

Motion to lease the wheel loader and authorize the Chairman to sign the lease agreement: David
Duckett

Second: Danny Maxwell

Vote: 4:0

All aye votes and motion passed. (Copy of agreement filed on Attachment to Minutes #9-5)

Motion to lease the backhoe and authorize the Chairman to sign the lease agreement: Sammy Reece
Second: Danny Maxwell

Vote: 4:0

All aye votes and motion passed. (Copy of agreement filed on Attachment to Minutes #9-5)

Motion to lease two motor graders and authorize the Chairman to sign the lease agreement: Sammy
Reece

Second: David Duckett

Vote: 4:0

All aye votes and motion passed. (Copy of agreement filed on Attachment to Minutes #9-5)

12. Adjournment

Motion to adjourn the meeting: Danny Maxwell

Second: Sammy Reece

Vote: 4:0

All aye votes and the meeting was adjourned at 6:44 p.m.

Chairman

Assistant County Clerk
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