The Banks County Board of Commissioners held a called meeting on May 5, 2014 at 6:00 p.m. in
the Board Room of the Banks County Courthouse Annex.

Members Present:

Chairman Jimmy Hooper

Vice Chairman Charles Turk
Commissioner David Duckett
Commissioner Danny Maxwell
Commissioner Sammy Reece

Staff Present:
County Clerk Regina Gailey
Finance Officer Randy Failyer

Media Present:
Sharon Hogan, Banks County News

1. Call to Order

Ch. Hooper called the meeting to order. He then thanked Randy Failyer for his work in
preparing the budget requests. He also stated recently the Supreme Court made a ruling that
prayer before a public meeting does not violate the constitution.

2. Approval of Agenda

Motion to approve the agenda: Sammy Reece
Second: Danny Maxwell

Vote: 5:0

By unanimous vote motion carried.

3. Municipal Clerk Week Proclamation — May 4 — May 10, 2014
Ch. Hooper read the proclamation and stated appreciation for County Clerk Jenni Gailey and
Assistant County Clerk Erin Decker. (Copy of proclamation filed in Attachment to Minutes Book 9-5)

4. FY2015 Budget

The following budgets were discussed:

Extension Service:
County Agent truck request may be handled by availability of a vehicle from another
department

Senior Center:
Mr. Failyer will check on the possibility of cooperative purchasing with the school
system

Public Transportation:
Route Match: Provides better accountability - $948 with 50% covered by DOT/FTA grant
State will pay 90% of the cost of a laptop for the program - $1,200

Contingency

Governing Body — Commissioners

Technology

Human Resources

Mapping



Courthouse:

Mr. Failyer will check on participation in the Homer city garbage collection service
Annex
Clerk of Superior Court
District Attorney
Magistrate Court
Coroner
Recyclables
Historic Buildings
NRCS
Maintenance

5. Adjournment

Motion to adjourn the meeting: Sammy Reece
Second: Charles Turk

Vote: 5:0

By unanimous vote motion carried.

The meeting was adjourned at 7:52 p.m.

Chairman

County Clerk
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