
The Banks County Board of Commissioners held a called meeting on December 23, 2008 at 11:00 a.m. in 
the Wilson Shoals conference room of the Banks County Courthouse Annex.  Present were Chairman Gene 
Hart and Commissioner Rickey Cain.  Commissioner Joe Barefoot was absent.  Also present were County 
Attorney Randall Frost, Financial Officer Randy Failyer, E911/EMA Director Deidra Moore, 
Administrative Officer Angela Sheppard and Development Authority members Wayne Abernathy, Stan 
Stewart, Jack Banks, Graham Hodgkins and Bill Griffin.    
 
1.  Call to Order 
Ch. Hart called the meeting to order. 
 
2.  Approval of Agenda 
Comm. Cain made a motion to approve the agenda.  Ch. Hart seconded.  Two aye votes and motion carried. 
 
3.  Courthouse Construction Change Orders – Turner Construction 
The Courthouse/Annex Renovation Change Orders considered were as follows: 
 

#052 $5,614    Missing Lintels 
Ms. Sheppard stated this was structural support over doorways that did not exist previously and 
needed to be added.  Comm. Cain made a motion to approve the change order.  Ch. Hart seconded.  
Two aye votes and motion carried. 

 
#053 $4,065    Time Capsule 
Ms. Sheppard stated this would place the time capsule in the vault of the Probate Court with the 
original cornerstone on the other side of the wall in the front lobby.  Comm. Cain made a motion 
to approve the change order to be paid from the construction contingency.  Ch. Hart seconded.  
Two aye votes and motion carried. 

 
#054 $611    Water Main Valve Relocation 
Ms. Sheppard stated the water main valve had been moved with valve and pipe replacements as 
well.  Comm. Cain made a motion to approve the change order.  Ch. Hart seconded.  Two aye 
votes and motion carried. 

 
#055 $11,295    Carpet to Tile Change – Upstairs Corridor 
Ms. Sheppard stated the original plan called for carpet and the change would be to help keep the 
area cleaner with tile.  Ch. Hart stated he did not feel it would be justified at this time.  Comm. 
Cain made a motion to deny the change order at this time.  Ch. Hart seconded.  Two aye votes and 
motion carried. 

 
#056 $2,093    Various Upstairs Floor Changes 
Ms. Sheppard stated this involved various upstairs changes including a change from sealed 
concrete to tile in the Clerk of Superior Court vault.  It also included four other flooring changes 
as well.  Comm. Cain made a motion to approve the change order.  Ch. Hart seconded.  Two aye 
votes and motion carried. 

 
#057 $17,376    Wood Finishes in Courtrooms 
Ms. Sheppard stated this was for wood finishes in the courtrooms instead of painted surfaces 
around the judge’s bench.  Comm. Cain stated he would like to see pricing on more substantial 
moldings instead of wood paneling.  Ms. Sheppard stated she would get pricing.  Comm. Cain 
made a motion to deny the change order.  Ch. Hart seconded.  Two aye votes and motion carried. 

 
#058 $7,727    Window Deletions 
Ms. Sheppard stated this would allow removal of windows located close to the judge’s bench in 
the courtroom.  Ch. Hart stated this would be mainly for greater security.  Comm. Cain stated he 
did not think it would be necessary to remove the windows. Comm. Cain made a motion to deny 
the change order.  Ch. Hart seconded.  Two aye votes and motion carried. 

 



4.  Wrecker Resolution  
Ms. Gailey stated this would amend the current resolution to allow the Sheriff to approve the wrecker list 
yearly instead of the Commission Board since the Sheriff deals directly with the wrecker services anyway.  
The Sheriff would also inspect the wreckers for compliance according to State Patrol regulations.  Comm. 
Cain made a motion to extend the current wrecker list to March 1, 2009 to allow additional time for work 
on the ordinance.  Ch. Hart seconded.  Two aye votes and motion carried. 
 
5.  Sheriff Vehicle Purchase 
Sheriff Charles Chapman stated a deputy had been involved in and MVA where a drunk driver had struck 
the patrol vehicle and it had been totaled.  He stated there were no injuries and the other drivers insurance 
has stated they will pay approximately $9,500 for the vehicle.  He asked if the Commissioners would allow 
him to replace the vehicle with the money received.  Comm. Cain made a motion to use the funds from the 
insurance company to pay for the replacement vehicle.  Ch. Hart seconded.  Two aye votes and motion 
carried. 
 
6.  Executive Session:  Personnel & Land Acquisition 
Comm. Cain made a motion to go into executive session to discuss personnel and land acquisition at 11:46 
a.m.  Ch. Hart seconded.  Two aye votes and motion carried.  Comm. Cain made a motion to come out of 
executive session at 12:45 p.m.  Ch. Hart seconded.  Two aye votes and motion carried.  (Copy of affidavit 
filed in Attachment to Minutes Book #9) 
 
Adjournment 
With no further business, Comm. Cain made a motion to adjourn the meeting at 12:46 p.m.  Ch. Hart 
seconded.  Two aye votes and motion carried.         
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