
The Banks County Board of Commissioners held their regular meeting on February 26, 2008 at 3:30 p.m. 
in the conference room of the Banks County courthouse with Chairman Gene Hart and Commissioner Joe 
Barefoot and Commissioner Rickey Cain present.    
 
1.  Call to Order 
Chairman Gene Hart called the meeting to order. 
 
2.  Approval of Agenda 
Comm. Barefoot made a motion to approve the agenda as written.  Comm. Cain seconded.  Two aye votes 
and motion carried. 
 
3.  Public Hearing:  Comprehensive Plan 2008-2018 
Ch. Hart opened the public hearing and asked Marty Sewell of MacTec to present the information.  Mr. 
Sewell stated the main purpose of the public hearing is to notify the public that the process has begun and 
to get public input toward what has already been done.  It is also for the approval of a resolution for the 
transmittal of the community assessment documents and the community participation program documents 
to the Georgia Mountains RDC and Georgia Department of Community Affairs for review which is the 
first step in the Comprehensive Plan process.  He presented documents for review which identifies census 
information and the different community participation that has been done and that will be done.  He 
presented maps that will show different communities and areas specified throughout the county for 
different types of development.  Those present for the public hearing included: 
John Washington  Rindt McDuff & Associates 
Elaine Gerke  Citizen 
Adele Kushner  Action for Clean Environment 
Larry Hess  Citizen & Broad River Watershed Association 
Randy Failyer  Banks County Finance Officer 
Leonard Burris  Banks County Technology Administrator 
Annette Raymond Piedmont CASA 
Angie Gary  Banks County News 
Keith Covington  Banks County Code Enforcement Officer 
Randall Frost  County Attorney for Banks County 
Matt Stout  Representative for Congressman Paul Broun 
 
Mr. Sewell stated this is the first community participation workshop.  Another public hearing will be held 
at a later date and will be advertised.  He said the goal is to have the plan adopted by October 2008.  Mr. 
Hess asked if sustainable development is considered when the plan is being prepared.  Mr. Sewell stated 
smart growth by protecting natural resources will be considered, not meaning “no growth” but working 
with the community to define its goals and identifying resources that need to be protected.  Ms. Gerke 
asked how the maps were developed.  Mr. Sewell said the established communities and districts were 
identified through zoning maps, existing landuse and tax parcel maps.  The county was also driven and 
citizens were consulted.  He said the State also provides guidelines for identifying character areas.  Mr. 
Stout stated a proposed highway to connect I75 & Carnesville will pass through Banks County and should 
be considered.  Ch. Hart closed the public hearing. 
  
4.  Comprehensive Plan 2008-2018 Transmittal Resolution 
This resolution would authorize transmittal of the Community Assessment and Community Participation 
Program portion of the Comprehensive Plan to the Georgia Mountains Regional Development Center and 
the Georgia Department of Community Affairs for official review.  Comm. Cain made a motion to approve 
the resolution.  Comm. Barefoot seconded.  Two aye votes and motion carried. (Copy of resolution filed 
in Attachment to Minutes Book #8-2) 2008-05 
 
5.  Public Comment:  
There were none. 
 
6.  Piedmont Casa       Annette Raymond 
Ms. Raymond submitted a request from the four certified agencies for inclusion in the 5% Victims 



Assistance Funds disbursement which amounted to approximately 35% of collections.  The agencies 
included are: 
Piedmont CASA - court appointed special advocates for children 
Peace Place – domestic violence shelter and services 
The Treehouse – children’s advocacy center 
PRCC – piedmont rape crisis center 
 
This will be considered at a future meeting.   
 
7.  Contracts: 
 a. Contract Final Summary Change Order:  Racetrack Land Application System Expansion 
         Griffin Brothers 

Comm. Cain made a motion to approve the final change order.  Comm. Barefoot seconded.  Two 
aye votes and motion carried.  The amount of the change order is $54,801.67.  (Copy of contract 
filed in Attachment to Minutes Book #8-2)  

 
 b. Engineering Design Documents for Wastewater Treatment Plant Rindt-McDuff & Assoc 

John Washington of Rindt-McDuff stated they had received the wasteload limit in writing from 
EPD and will now be able to move forward with the project.  Comm. Barefoot made a motion to 
approve the contract.  Comm. Cain seconded.  Two aye votes and motion carried. The amount of 
the contract is broken into four classifications for a total of $70,600.  (Copy of contract filed in 
Attachment to Minutes Book #8-2)  

 
 c. Digital Tax Parcel Conversion, Update & Maintenance  Georgia Mtns RDC 

Ch. Hart stated this would be the conversion from CAD to GIS.  Ms. Sheppard stated the amount 
was budgeted.  Comm. Barefoot made a motion to approve the contract.  Comm. Cain seconded.  
Two aye votes and motion carried. The amount of the contract is $10,500 minimum with added 
parcels billed at $80 per hour.  (Copy of contract filed in Attachment to Minutes Book #8-2)  

 
 d. Wastewater Treatment Plant Property Topographic Survey   Terramark 

Ms. Sheppard stated this was information the engineers would need to move forward.  Comm. 
Cain made a motion to approve the contract.  Comm. Barefoot seconded.  Two aye votes and 
motion carried. The amount of the contract is $21,900.  (Copy of contract filed in Attachment to 
Minutes Book #8-2)  

 
 e. Long Term Water Study     Rindt-McDuff & Assoc 

Ch. Hart stated this would authorize Rindt-McDuff to research options for short term, mid term 
and long term water supply.  Mr. Washington stated they would be studying the feasibility of 
wells and additional reservoir yield counts as well as consideration of Lake Russell withdrawal.  
He also stated the Toccoa hookup and other existing reservoir withdrawals would be considered.  
Comm. Barefoot made a motion to approve the contract.  Comm. Cain seconded.  Two aye votes 
and motion carried. The amount of the contract is broken into two tasks at an hourly rate not to 
exceed a total of $30,500.  (Copy of contract filed in Attachment to Minutes Book #8-2)  

 
8.  Fire Department 
Ch. Hart stated there were some disagreements with how acting Fire Chief Gary Pollard was proposing to 
restructure the department in regards to volunteer battalion chief ranks to help promote cooperation on fire 
scenes.  He said former Fire Chief Steve Nichols had begun the process of encouraging cooperation 
between paid and volunteer firemen on scene.  The Commissioners agreed that Ch. Hart will meet with the 
batallion chiefs to discuss the situation.  Ch. Hart stated the volunteers were misinformed and stated the 
need to reassure them that no benefits would be taken away from them, however he would like to see the 
method used for pay-per-call changed to address years of service.  Attorney Frost stated there must be a 
chain of command on all scenes so everyone involved knows who is in charge.  Comm. Barefoot stated 
concerns with liability at the scene and stated that he did not have enough information at this point to make 
a reasonable decision about restructuring the department.  He also stated he would like to keep volunteers 
and that he realized there may be a morale problem.  Ch. Hart stated he would set up meetings with each 



batallion chief. 
 
9.  Boards: 
 a. Development Authority 3 year term 3/1/2008 – 2/28/2011  Dennis Brown 

Ch. Hart stated Mr. Brown agreed to serve another term if reappointed.  Comm. Barefoot made a 
motion to reappoint Mr. Brown to the position.  Comm. Cain seconded.  Two aye votes and 
motion carried. 

 
 b. Development Authority 3 year term 3/1/2008 – 2/28/2011  Jimmy Morrison 

Ch. Hart stated Mr. Morrison agreed to serve another term if reappointed.  Comm. Barefoot made 
a motion to reappoint Mr. Morrison to the position.  Comm. Cain seconded.  Two aye votes and 
motion carried. 

 
 c. Development Authority 3 year term 3/1/2008 – 2/28/2011  Terrance Dale 
 Ch. Hart stated Mr. Dale did not wish to be reappointed to the position but would serve until 
 someone else is appointed.  This item will be considered at the March 11, 2008 meeting. 
 
10.  Uchee Lodge Lease Agreement     Tabled:  12/11/2007 
Item remained tabled. 
 
11.  Animal Control 
The county clerk presented ordinances from surrounding counties with information on the number of 
employees for each county, information on each animal shelter and the budget for each county.  Comm. 
Barefoot mentioned the possibility of appointing a committee for research.  This will be considered at a 
future meeting. 
 
12.  Executive Session:  Potential Litigation 
Comm. Barefoot made a motion to go into executive session to discuss potential litigation at 5:06 p.m.  
Comm. Cain seconded.  Two aye votes and motion carried.  Comm. Barefoot made a motion to come out 
executive session at 5:47 p.m.  Comm. Cain seconded.  Two aye votes and motion carried.  (Copy of 
affidavit filed in the Attachment to Minutes Book #8-2) 
 
13.  Adjournment 
With no further business, Comm. Barefoot made a motion to adjourn the meeting.  Comm. Cain seconded.  
Two aye votes and meeting adjourned at 5:48 p.m. 
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