
The Banks County Board of Commissioners held their regular meeting on January 22, 2008 at 3:30 p.m. in 
the conference room of the Banks County courthouse with Chairman Gene Hart and Commissioner Joe 
Barefoot present.   Commissioner Rickey Cain was absent.    
 
1.  Call to Order 
Chairman Gene Hart called the meeting to order. 
 
2.  Approval of Agenda 
Comm. Barefoot made a motion to approve the agenda as written.  Ch. Hart seconded.  Two aye votes and 
motion carried. 
 
3.  Public Comment:  
 There were none. 
 
4.  Resolutions: 

a.  Controlled Burn Resolution 
Ch. Hart asked Hall County/Banks County Chief Forest Ranger Doug Andrews to present the 
resolution.  Chief Andrews stated this would allow the Department of Natural Resources to 
perform prescribed burning in Banks County which would mostly be for fuel reduction purposes.  
He said most burns would be done during January through March.  He said the process had 
already been approved by various state and federal agencies.  Comm. Barefoot made a motion to 
approve the resolution.  Ch. Hart seconded.  Two aye votes and motion carried.  (Copy of 
resolution filed in the Attachment to Minutes Book #8-2) 2008-02 
 
a.  Development Authority Member Term Length Resolution 
Ch. Hart recommended reducing the term lengths from 6 years to 4 years.  Comm. Barefoot made 
a motion to approve the resolution designating 4 year term lengths for Development Authority 
members.  Ch. Hart seconded.  Two aye votes and motion carried.  The county attorney will 
prepare the resolution to be signed at a later date. 

 
5.  Grand Jury Compensation 
Ch. Hart stated he had received a letter from the Grand Jury requesting an adjustment to grand jury 
compensation from $25/day to $35/day.  He also stated he had talked with the judge who said this 
compared to other counties throughout the state.  Comm. Barefoot made a motion to increase the 
compensation to $35/day.  Ch. Hart seconded.  Two aye votes and motion carried. 
 
6.  Fire Department Tanker Donation 
Ch. Hart stated Waste Management was willing to donate a truck to the fire department and asked Brian 
Eubanks to explain.  Mr. Eubanks stated the truck was a 1990 White 4,000 gallon dual axle truck.  He 
stated the truck runs good but would need new tires and the pump would have to be replaced with a high 
volume pump.  The total cost of repairs should be approximately $10,000.  He said it also needed a clutch 
but Waste Management had agreed to make that replacement.  Comm. Barefoot made motion to accept the 
donation and to proceed with the repairs and upgrades as budgeted money is available.  Ch. Hart seconded.  
Two aye votes and motion carried. 
 
7.  Uchee Lodge Lease Agreement    Tabled:  12/11/2007 
Item remained tabled. 
 
8.  Surplus Property:  Salt Barn 
Ch. Hart stated the barn needed to be removed because of the location being close to the new courthouse 
annex building site and asked that it be surplused in order to receive quotes for demolition and removal.  
Comm. Barefoot made a motion to surplus the structure.  Ch. Hart seconded.  Two aye votes and motion 
carried. 
 
9.  County Budget & Finance     Randy Failyer 
Mr. Failyer was not present due to family sickness.  This item will be considered at the February 12, 2008 



meeting. 
 
10.  Adjournment 
With no further business, Comm. Barefoot made a motion to adjourn the meeting.  Ch. Hart seconded.  
Two aye votes and meeting adjourned at 3:56 p.m. 
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