
The Banks County Board of Commissioners held their regular meeting on January 8, 2008 at 6:30 p.m. in 
the auditorium of the Banks County High School with Chairman Gene Hart, Commissioner Joe Barefoot 
and Commissioner Rickey Cain present.   County Attorney Randall Frost, Finance Officer Randy Failyer 
and Administrative Officer Angela Sheppard were also present. 
 
1.  Call to Order 
Chairman Gene Hart called the meeting to order. 
 
2.  Approval of Agenda 
Ch. Hart stated that “17. Executive Session:  Possible Litigation” needed to be added to the agenda.  
Comm. Cain made a motion to add the item and to approve the amended agenda.  Comm. Barefoot 
seconded.  Two aye votes and motion carried. 
 
3.  Moment of Silence 
Ch. Hart asked for a moment of silence. 
 
4.  Pledge to the American Flag 
Ch. Hart led the Pledge of Allegiance. 
 
5.  Consent Agenda: 

a. Approval of Invoices 
b. Approval of Minutes – 12/11, 12/28 

Comm. Barefoot made a motion to approve the items listed on the consent agenda.  Comm. Cain seconded.  
Two aye votes and motion carried. 
 
6.  Public Hearings to Consider Planning Commission Recommendations  
 There were none. 
 
7.  County Department Reports: 
 
                 a. Road Department      Wayne Andrews 
 Mr. Andrews gave a report on road work completed during the last six months as follows: 
 

Month Scrape Motrim Detail 
ROW 

Bush Hog Gravel

July 65.98 19.13 1.85 95.52 3.77
August 56.6 29.96 10.24 50.57 4.33

September 47.6 30.58 3.07 8.36 1.41
October 32.08 42.33 3.59 112.32 4.27

November 43.24 43.91 5.19 57.18 13.39
December 7.13 41.16 2.29 21.80

Totals Miles 252.63 207.07 26.23 323.95 48.97

 
 
8.  Uchee Lodge Lease Renewal – Boy Scouts    Tabled: 12/11/07 
Ch. Hart stated research was still being done and asked to leave the item tabled. 
 
9.   Cable and Video Service Franchise Resolution 
Ch. Hart stated this was to provide for the 5% Cable Franchise Fee and to notify the state concerning the 
fee amount.  Comm. Cain made a motion to approve the resolution.  Comm. Barefoot seconded.  Two aye 
votes and motion carried.  (Copy of resolution filed in the Attachment to Minutes Book #8-2) 2008-01 
 
10.  Georgia Land Conservation Plan Grant/Loan Application – Red Hawk Farms Postponed 12/28/07 
Ch. Hart stated this was postponed until the county attorney could review the application.  Atty Frost stated 



he had reviewed the application and could find no obligation going forward by the county.  Comm. 
Barefoot made a motion to authorize the Chairman to sign the application.  Comm. Cain seconded.  Two 
aye votes and motion carried. 
 
11.  Boards: 
 

a.  Recreation Advisory Board     Tabled: 12/11/07 
Comm. Barefoot made a motion to bring the item from the table.  Comm. Cain seconded.  Two 
aye votes and motion carried.  Ch. Hart stated David Martin had still not been contacted 
concerning reappointment to the board and recommended Vince Lehotsky to serve in the position.  
Comm. Cain made a motion to appoint Mr. Lehotsky to the board.  Comm. Barefoot seconded.  
Two aye votes and motion carried. 
 
b.  BJC Hospital Authority Member Resignation 
Ch. Hart stated David Payne had resigned from the board and his term would have extended 
through September 30, 2010.  The replacement would finish Mr. Payne’s term.  He further stated 
the board would make three recommendations that would be sent to BJC and the Authority would 
make the appointment.  Ch. Hart recommended Danny Maxwell, Comm. Barefoot recommended 
Michael Williams and Comm. Cain recommended Kenneth Flint.  Comm. Barefoot made a 
motion to approve those recommended.  Comm. Cain seconded.  Two aye votes and motion 
carried.    
 

12.  Fire/EMS Breathing Air Compressor Bid 
Acting Fire Chief Gary Pollard stated the request for bids was advertised and two were received as follows: 
 
Mako Compressor   $21,983.00 
B&T Enterprises   $19,750.00 - $1,000.00 trade = $18,750.00 
 
Chief Pollard recommended B&T Enterprises as low bidder.  Comm. Barefoot made a motion to approve 
B&T Enterprises as low bidder.  Comm. Cain seconded.  Two aye votes and motion carried. The purchase 
will be made from the 2006 Bond Construction Fund. 
 
13.  Fire/EMS Reimbursement Program     Tabled: 12/11/07 
Comm. Barefoot made a motion to bring this item from the table.  Comm. Cain seconded.  Two aye votes 
and motion carried.  Comm. Cain stated he would be agreeable to contract with the company on a 90 day 
trial period.  Ch. Hart stated he would contact the company to see if they would be agreeable to the 90 day 
contract.  Comm. Cain made a motion to proceed with the contract if the company agreed.  Comm. 
Barefoot seconded.  Two aye votes and motion carried. 
 
14.  Comprehensive Plan Steering Committee 
Ch. Hart stated Martha Crane and Neal Brown could not serve on the committee and recommended 
Recreation Department Director Philip Cronic for Ms. Crane’s position and School Superintendent Chris 
Erwin for Mr. Brown’s position.  All commissioners agreed with the recommendations. 
 
15.  Guaranteed Maximum Price Alternates – Courthouse/Annex 
Ch. Hart stated there were some alternates to the GMP that needed to be considered which included 
additions and deductions as follows: 
 
$38,742  Alternate #1:  8” GAB with Curb and Gutter at 2nd Parking Lot  
  Cannot be taken with Alt #2. 
 
$58,134 Alternate #2:  Normal Duty Asphalt Paving (6/2) with Curb and Gutter at 2nd Parking 

Lot.  Cannot be taken with Alt #1. 
 
$35,716 Alternate #3:  Lightning Protection System at Courthouse Renovation 
 



$73,087 Alternate #4:  Replace existing windows at Courthouse 
 
$72,270 Alternate #5:  Replace balance of roof at Courthouse 
 
$141,402 Alternate #6:  Arriscraft in lieu of Brick at Annex 
 
($1,037) Alternate #7:  4” Corrugated HDPE single wall perforated pipe in lieu of 4” PVC 
 
($1,350) Alternate #8:  4” PVC in lieu of 4” DIP from building to septic tank to drain field 
 
($66,613) Alternate #9:  Normal Duty Paving (6/2) in lieu of Heavy Duty (8/2.5/1.5) 
 
($11,187) Alternate #10:  Delete Prime Coat (Moisture Sealer b/w GAB and asphalt) 
 
($18,383) Alternate #11: 
 
($3,826) Alternate #12: 
 
($2,710) Alternate #13: 
 
$109,237 Alternate #14:  Cornice Detail to Annex Parapet 
 
 
Comm. Cain made a motion to approve alternates #2, #6, #9, #10, #11, #12, #13 and #14.  Comm. Barefoot 
seconded.  Two aye votes and motion carried. 
 
16.  USS Georgia (SSGN 729) Day Proclamation 
Ch. Hart stated this would proclaim March 28, 2008 as USS Georgia (SSGN 729) Day in Banks County 
and demonstrates support to the crew members, families and friends and that the vessel will be located at 
Kings Bay Naval Submarine Base.  Comm. Barefoot made a motion to approve the proclamation.  Comm. 
Cain seconded.  Two aye votes and motion carried.  (Copy of Proclamation filed in Attachment of 
Minutes Book #8-2) 
 
17.  Executive Session:  Possible Litigation 
Comm. Cain made a motion to go into executive session to discuss possible litigation at 7:00 p.m.  Comm. 
Barefoot seconded.  Two aye votes and motion carried.  Comm. Barefoot made a motion to come out of 
executive session and reconvene the meeting at 7:36 p.m.  Comm. Cain seconded.  Two aye votes and 
motion carried.  (Copy of affidavit filed in Attachment to Minutes Book #8-2) 
 
18.  Adjournment 
With no further business, Comm. Barefoot made a motion to adjourn the meeting.  Comm. Cain seconded.  
Two aye votes and meeting adjourned at 7:36 p.m. 
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