
The Banks County Board of Commissioners held their regular meeting on February 12, 2008 at 6:30 p.m. 
in the courtroom of the Banks County Courthouse with Chairman Gene Hart, Commissioner Joe Barefoot 
and Commissioner Rickey Cain present.   County Attorney Randall Frost, Finance Officer Randy Failyer 
and Administrative Officer Angela Sheppard were also present. 
 
1.  Call to Order 
Chairman Gene Hart called the meeting to order. 
 
2.  Approval of Agenda 
Comm. Barefoot made a motion to approve the agenda as printed.  Comm. Cain seconded.  Two aye votes 
and motion carried. 
 
3.  Moment of Silence 
Ch. Hart asked for a moment of silence. 
 
4.  Pledge to the American Flag 
Ch. Hart led the Pledge of Allegiance. 
 
5.  Consent Agenda: 

a.   Approval of Invoices 
b.  Approval of Minutes – 1/8, 1/22 
c. Family Connections – County Continue as Fiscal Agent 

Comm. Cain made a motion to approve the items listed on the consent agenda.  Comm. Barefoot seconded.  
Two aye votes and motion carried. 
 
6.  Public Hearings to Consider Planning Commission Recommendations  

a. CU-08-01 – Joe & Cindy Tu – Conditional use permit for an additional poultry house on 
Yonah/ Homer Rd. 
Ch. Hart opened the public hearing and asked Atty Frost to present the application.  Cindy Tu 
spoke in favor of the application by presenting the recorded plat showing the setbacks against 
the adjacent CAD property also owned by the Tus.  Also speaking in favor were citizens:  
Sam Dayton, Juanita Adams, Chris, Patsy Howard and Sheila Dean.  Ch. Hart closed the 
public hearing.  Comm. Cain made a motion to approve the application.  Comm. Barefoot 
seconded.  Two aye votes and motion carried. 

 
7.  Matt Stout:  Congressman Paul Broun Representative 
Mr. Stout stated he was appointed to represent the northern counties and that his office was located in 
Toccoa.  He stated he was here tonight to make the sure the Commissioners and citizens knew he was 
available when needed and would leave business cards for anyone who wished to receive the contact 
information.   
 
8.  County Department Reports: 
 
                 a. E911/EMA      Deidra Moore 
 Ms. Moore stated a total of 81,587 calls had been received in 2007 and gave the breakdown by 

type.  She stated the 2006 total call volume was 64,135 which is a substantial increase.  She stated 
there were substantial differences in the call volume of cell phone calls being more than landline 
calls. 

 
 b. Senior Center      Janet Galloway 
 Ms. Galloway was absent due to sickness. 
 
 c. Recreation Department     Phillip Cronic 
 Mr. Cronic stated there were 256 participants in basketball consisting of 31 teams.  He stated there 

were 4 All-star teams being sent to tournaments in basketball.  He stated he expected at least 200 
participants in baseball as well. 



 
 d. Adult Literacy      Sharon Clark 

Ms. Clark stated the center had served approximately 120 students since July.  Of the 120 – 95 are 
GED students and 4 students enrolled in the English As A Second Language Program.  She asked 
that the Commissioners consider finishing the large room on the end of the building to provide a 
testing center for the students.  She stated a Banks County student was nominated as the candidate 
in the Exceptional Adult Georgian in Literacy Education Program and will represent the county in 
Atlanta.  She also stated they will be doing a Star Reader Program for adults who can not read 
well.   

 
9.  Development Authority Term Length Resolution 
Ch. Hart stated this would establish the new 4 year term lengths as specified by the state and as approved in 
the January meeting. Comm. Barefoot made a motion to approve the resolution.  Comm. Cain seconded.  
Two aye votes and motion carried.  (Copy of resolution filed in Attachment to Minutes Book #8-2) 2008-
03 
 
10.  Uchee Lodge Lease Renewal – Boy Scouts   Tabled: 12/11/07 
Ch. Hart stated research was still being done and asked to leave the item tabled. 
 
11.  Unified Code Development Committee 
Ch. Hart stated that the committee would work with Ross & Associates which is the company the county 
has contracted with to do the code development.  He also presented the following list of citizens for 
consideration for appointment to the committee: 
Citizens: 
 Brad McCook 
 Alicia Andrews 
 Steve Shi 
 Pat Westmoreland 
 Dock Sisk 
 Dale Carter 
Staff: 
 Keith Covington 
 Angela Sheppard 
Comm. Cain made a motion to approve the list as presented.  Comm. Barefoot seconded.  Two aye votes 
and motion carried. 
 
12.  Highway 105 Waterline Contract Change Order #1 
Ch. Hart stated research had been done and since Carnes Circle only served one customer the waterline 
would not need to be upgraded to a 6” line at this time but will remain a 2” line.  A change order would 
need to be approved to remove the upgrade from the contract.  This would result in a new contract amount 
of $574,622.50 which is a $139,739.00 decrease in the original contract of $714,361.50.  Comm. Barefoot 
made a motion to approve Change Order #1.  Comm. Cain seconded.  Two aye votes and motion carried. 
(Copy of change order  filed in Attachment to Minutes Book #8-2 
 
13.  GEFA Loan #2007-LE34WS – Highway 105 Waterline 
Ms. Sheppard stated an application had been submitted and the county was awarded $858,725 for the 
project however the details of the loan have not been finalized at this time. 
 
14.  Budget & Finance      Randy Failyer 
FY2008 Budget Amendment 
Mr. Failyer gave a report on the FY2008 budget and stated the county was currently operating in the black 
but some amendments needed to be made to the original budget as follows: 

2008 BUDGET AMENDMENTS 
 
 DEPT  ACCT. BUDGET AMEND. DIFF. 



SUPERIOR COURT (COURT APPT ATTY) 21500 52.1230 88,000.00 89,111.00 1,111.00
ADDITIONAL COMPUTERS   11100 54.2400 0.00 2,840.00 2,840.00
DISTRICT ATTORNEY SOFTWARE 22000 52.1300 0.00 17,000.00 17,000.00
WATER DIST. (METERS & ETC.) 44400 53.1101 65,000.00 100,000.00 35,000.00
    
INSURANCE PREMIUM TAX INCOME  31.6200 550,000.00 577,568.12 27,568.12
    
   TOTAL 28,382.88
        
INCREASE TIPPING FEES TO OFFSET BUDGET 34.4150 TOTAL 28,382.88
              
REDUCE CAPITAL LEASE PROCEEDS  39.3500 42,656.60   
REDUCE CAPITAL LEASE SHERIFF 33000 58.1200  42,656.60  
     
INCREASE PRISON VAN JAIL  32260 54.2200 28,187.00   
INCREASE JAIL REIMB    39.1101  28,187.00   
    
RECLASS 4,000.00 FM VSVRD COORD/DA TO 51.1113 CHIEF ASST/DA   
    
RECLASS 10,000. DOT BARN REPAIR FM WATER DIST. TO ROAD DEPT. AND 
RECLASS THE 50,000. IN BUILDING FM ROAD TO WATER DIST.  
Mr. Failyer pointed out that this would not involve an increase in the property tax revenue line item.  He 
stated concerns in gasoline prices rising and stated this may result in another amendment before the end of 
the year.  Comm. Barefoot made a motion to approve the resolution to amend the budget as stated.  Comm. 
Cain seconded.  Two aye votes and motion carried.  (Copy of resolution filed in Attachment to Minutes 
Book #8-2)2008-04 
 
Candler Street Jail Underground Storage Tank 
Mr. Failyer also stated the underground storage tank at the jail had been removed and some leakage 
amounts had been found which may result in contamination.  The total of the cost for removal including 
additional testing at this time will exceed $10,000.  Comm. Cain made a motion to pay the invoices from 
the contingency fund.  Comm. Barefoot seconded.  Two aye votes and motion carried.  If more work is 
needed, the cost will be considered at a later meeting.   
 
15.  Executive Session:  Possible Litigation, Personnel & Land Acquisition 
Comm. Barefoot made a motion to go into executive session to discuss possible litigation, personnel & land 
acquisition at 7:18 p.m.  Comm. Cain seconded.  Two aye votes and motion carried.  Comm. Barefoot 
made a motion to come out of executive session and reconvene the meeting at 8:10 p.m.  Comm. Cain 
seconded.  Two aye votes and motion carried.  (Copy of affidavit filed in Attachment to Minutes Book #8-
2) 
 
Sewage Treatment Plant Property Purchase 
Ch. Hart stated property had been purchased on Duncan Rd in the Martin Bridge area for a future Sewage 
Treatment Plant. 
 
16.  Adjournment 
With no further business, Comm. Cain made a motion to adjourn the meeting.  Comm. Barefoot seconded.  
Two aye votes and meeting adjourned at 8:12 p.m. 
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